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Abstract

Report project of collaboration for solving problem of poverty, social development
and happiness condition, Mahasarakham Province, It was implemented from March 2011 to
February 2012. The major work units consisted of: 1) the Bank for Agriculture and Agricultural
Cooperative (BA.C), 2) the Research and Development of Community Strength and Knowledge
Management, Faculty of Education, Mahasarakham University, 3) Pratat Sub-district
Administrative Organization, Nadoon District, 4) Nongpo Sub-district Administrative Organization,
Nacheuk District, 5) Loengfag Sub-district, Goodrang District, 6) Lao-dogmai Sub-district
Administrative Organization, Cheunchom District, 7) Kwawyai Sub-district Administrative
Organization, Kantarawichai District, and the working group for moving the policy in solving
problem of poverty in Mahasarakham Province. The objectives of this research were: 1) to
construct association mechanism of collaboration and development for solving the problem
of poverty, developing society, and happiness condition appropriate with locality, 2) to
develop data baser system from community into policy determination for development in
various levels, 3) to construct learning process, manage body of knowledge in community into
solving problem of economic, social, and happiness condition, and 4) to enhance and support
the association for solving problem of poverty based on community’s ness. The implemented
areas were in 6 districts, 6 sub-districts, and 12 villages in Mahasarakham Province. The target
group consisted of modeled households for 202 families, Research and Development Process
was administered by applying Participatory Action Research (PAR). There were 6 phases of
implementation including: 1) the survey information of current situation and problem, 2) data
analysis, 3) establishment of plan as participatory, 4) action based on planning and improving,
5) following up and evaluation, 6) potential development for elevating body of knowledge,
and 7) conclusion of lesson, and sharing. There were 2 kinds of instrument: 1) the instrument
for development for developing plan, work practice handbook, comrunity plan handbook,
and handbook for oreanizing information of community happiness condition, and 2) the
instrument for collecting data included the evaluation form of success indicator. The findings

of implementation were as follows:
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Phase 1: Determination of issues, and participatory planning was implemented from
March to May 2011. The implementation included: 1) the preparation of working mechanism
for project of the indicator development for determining the evaluation criterion, and 2) the
establishment of document and handbook for work practice. The findings were: the were
shared associations as mechanism for work implementation in provincial level, district level,
sub-district level, and village level. The indicators for evaluating the findings of implementation,
were able to be developed. The establishment of handbook for implementation consisted
of: 1) the handbook of revenue-expenditure, 2) the handbook of quality of life developmental
plan, 3) the handbook of model scheme, 4) the handbook of happiness condition plan, 5) the
leaflet, and 6) the advertising board of project.

Phase 2: the practice for being practical was implemented from June to September
2011. There were: 1) the findings of implementation, 2) the conference for informing the
provincial level, once, 3) the siening for Memorandum of Understanding (MOU), 4) the training
for scholars in practice training process in organizing the household account, 5) the quality of
life developmental pan, and 6) the community plan and happiness condition map. Most of
them had knowledge and competency in using the handbook correctly. There were data

bases of revenue-expenditure for household account.

Phase 3: the conclusions of reflection, was implemented from October to December
2011. For findings of implementation, there were: 1) the analysis of revenue-expenditure
account in modeled household level, 2) they were able to record daily revenue-expenditure
account as a routine work, 3) they had their life plan analysis and occupational development
plan, 4) they were included in 3 years Developmental Plan (2012-2014) of Local Administrative
Organization, 5) the target budget was 450,000 baths, 6) there were knowledge search and field
trip study, 7) the establishment of quality of life developmental plan, and 8) the community
model scheme into real practice.

Phase 4: sharing of knowledge was implemented from January to February 2012. There
were supported budget for pilot study implementation, 20,000 baths/project. The public
relation was implemented through website. There were prominent projects including: 1) the
2 rais for not being poor or difficult project, 2) the project of S.3 Wang rice seed production, 3)
the project in collecting to buy and sell from Ban-gong-noi, 4) the project for constructing the
community learning center of Ban S.3 Wang, and 5) the success indicator based on indicators

in overall after implementation, was higher than before implementation.
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Factors of success from implementation were: 1) the searching for mechanism model
of association for collaboration in area level in the supporting and development, and 2) the
integration for developmental plan of association organization into real practice relevant to
community plan. The thinking and practicing technigues as well as valuing as the results from
real practice of modeled family, were brought for improving and developing the organizational

work.

For factors of failures, they were: 1) the lack of good collaboration in working, 2) the

lack of good awareness, dedication, and contemplative mind for community development.

For guidelines in next phase implementation, they were: 1) the modeled family brought
the life plan into concrete practice, 2) there should be stage for following up the progress
continuously in every activity work plan, 3) the number of family participating in implemented
project, should be increased, 4) the issues of farmers’ debt should be associated, and 5) for
financial institute development of community, Participatory Action Research should be

administered for future implementation.
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