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ABSTRACT

For people forming, people started being interested in public issues of participation, and
supporting and encouraging to do what they were interested in and wanted by managing knowledge
themselves. It was important in creating good common awareness after changing community to be
able to adjust themselves as the community organization network for self- reliant. The objective of
this research were: 1) to create the transformational leader team of Sub-district through learning
process of community model plan, 2) to construct and develop community organization network as
community enterprise by participative process, and 3) to search for guidelines in modifying the
developer’s role in creating and developing the community organization network that would be
practical. The sample using in this study included 150 researcher team of network research work,
the persons who were interested in and participated in the activities, in Prachapattana Sub-district,
Wapeepatum District, Mahasarakam Province. The design was Research and Development by
applying the Participatory Action Research as: the team preparation and community model plan
establishment, te development of common awareness, the participatory planning, the
implementation and development, the reflection, and the evaluation and conclusion. The instrument
using for collecting data, included: 1) the Questionnaire and Indicator of Success from community
organizational group and community organization network, 2) the Structured Interview, 3) the
Camera, 4) the Audiotape Recorder, and 5) the Field Note. Data were analyzed by synthesizing the
Triangulation, organizing by Descriptive Analysis, and using statistic as Percentage, Mean, and
Standard Deviation.

The research findings were as follows:

1. For transformational leaders, they began to be aware of importance in living
Together, building the collaboration in solving problem of community and public benefit. They
could create work and income for community people as well as lowering the expenditure leading to

self-reliant. Consequently, there were 48 transformational leaders who had to move according to
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public issues needed by community. Under the model plan of Prachapattana Sub-district, there
were 18 developmental strategic issues. As a result, the transformational leaders were realistic and
confident in moving the model plan of Sub-district into practice and developmental policy of Local
Administrative Organization.

2. For creation and development of community organization network, found that
there were 4 groups of activity group on community organization network in Sub-district level
including: 1) the process of rice noodle eaten with curry group, 2) the mushroom growing group, 3)
the biological fertilizer group, and 4) the local cloth weaving group. Each network group, had clear
self developmental plan. In addition, each organization group, resource transfer was performed.
There was continuous relationship building. The group members obtained learning process in
working and developing for improvement. Common process in working was emphasized including:
the shared thinking for planning, practicing, responsibility, obtaining benefit, and investigating.
Consequently, the group had continuous learning, confidence, as well as attempt to work. People in
Sub-district developed their collaboration for elevating the agricultural product value, work and
income development for them, which led to self-reliant and community strength. It could be
obviously seen by the assessment of indicators in success of community organization network both
in overall and each standard, the quality was in “Very Good” level.

3. For guidelines in modifying the developer’s role, found that the developers were
not be able to adjust their roles in working for facilitating the creation and development of
community organization network, caused by many factors such as the move of persons during
project implementation, those who were new comers couldn’t be able to continue the former work.
Their personal attitude as well as habit in traditional bureaucratic working system. Besides, the
development under Participatory Action Research was a new practice and the officers didn’t have
clear understanding. Moreover, they had daily work responsibilities until they had no time to
regularly participate in learning with the consultants. Furthermore, the super ordinates didn’t
facilitate working as much as it should be. The project working wasn’t be able to provide benefit
for their promotion. As a result, the officers lacked of an attempt for project work. The developers’
roles in facilitating the creation and development of community organization network were:

(1) they had to be ready for receiving new body of knowledge as well as tebnique in working with
community, (2) use the Participatory Action Research in working with community, (3) spend more

time working in the area, (4) need to accept the former mistakes in implementation on community
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development as well as be ready for open minded in applying suggestions from research team
alliance for improvement, (5) alleviate the persistence of organization/work unit, use the working
rationale as integration and be aware of community benefit, and (6) participate in learning of
process implementation with research team alliance more. Specifically, in the following phases as
follows: the collaboration in planning of implementation, practice/process, facilitation in work
praétice, follow up and evaluation, solving the occurred problems, reflecting and reporting the
performance. For the former project implementation, found that the developers still had weak point
in conducting Participatory Action Research in creating and developing the community organization
network in every phase. So, the findings of implementation was used for planning in order to

improve and develop the developers’ work with better efficiency.
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