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TITLE Unit Cost and Bregkeven Point Analysis on Fducationad

Muanagement ot Muster of Publie Health Program at Mahasatazhar

University

AUTHOR Ms. Paiwan Lacowatanathawom
ADVISORS Asst. Prof. Dr.Wirat Pansila and Somchai Chuenta
DEGREE M.PH. MAJOR Health Svstem Managemeni

UNIVERSITY  Mahasarakham University  YEAR 2006

ABSTRACT

Faculty of Public Health at Mahasarzkham Universitv was a rew teen’n . which
planned to extend branch inte other provinces so studyving on unit cost. which was useful
for high effective investment budget management, was essential. This study aimed 0
analyze unit cost and breakeven point on educational management of Maste: of Public
Health Program, Facully of Public Health, at Mahasarakham University in educatcng)
provider’s view. Retrospective data, collected from June 1. 2005- May 31, 2006 i 2003
acadernic year, was used n this study. [he data consisted of actual expenses from
Mahasarakham University budget, actual expenses from Financial and Inventury Section bank
account, financial annual reporl, annual general data and administrative struclure, Step
allocation analvsis was cmployed in this srudy. The statistics used tor analvzing the
vollected data were percentage.

It was found that the umt cost of Master of Public Health Propram, Faculty of
Public Health at Mahasarakham University was 28,015.88 baht in 2005. The unit cost was
38,965.17 baht at Mahasarakham University Center, Khamriang District while the unit cost
was 23,804.61 baht at Nakhonphanem Educational Information Center. ‘Lha breakeven point
of the numbcr at student admission for the facuity was 13 students: at Nakhonphanom
Lducational information Center, was 8 swudents and at Mahasarakham University Center.
Khamriang District at & students. The profit was 8.782.856.73 baht from both centers. Tris
presenled that Faculty of Public Health; Mahasarakham University could invest and

urwlemegt the Master of Public Health Program due to the breakeven point

Mahasarakham University



In conclusion. informmation tiom this study could be uscful for administrator’s
decision-making on student admitting planning, budge: and resource management and other

developments etficiently.
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