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ABSTRACT

The purposes of this study were 1) to study the current situations,
desirable situations and needs of the effective academic administration of the
schools under Nakhon Ratchasima office of primary Education service area 7, 2) to
develop the guidelines for effective academic administration of the schools under
Nakhon Ratchasima office of primary Education service area 7. The study was
divided into 2 phases. Phase 1 was the study related to the current situations,
desirable situations and needs of the effective academic administration for the
schools under Nakhon Ratchasima office of primary Education service area 7. The
sample of this phase consisted of 105 schools administrators and 105 of the head of
academic departments  in schools under Nakhon Ratchasima office of primary
Education service area 7 who were selected by stratified random sampling using
table of Krejcie & Morgan. The instrument used was 5 rating scales of questionnaire.
The statistics used were mean, standard deviation and PNI modified. Phase 2 was the
development of the guidelines for the effective academic administration from the 3
schools under Nakhon Ratchasima office of primary Education service area 7 where
there was the best practicing. The participants of this phase comprised of 6 schools
administrators and the head of academic departments in schools. The instruments

used were structured interview and the evaluation form of the appropriateness and



the possibility. There were 5 experts who evaluated the guidelines. The instruments

used were mean and standard deviation.

The results revealed that

1. The current situations of the guidelines for the effective academic
administration of schools under Nakhon Ratchasima office of primary Education
service area 7 shown that overall rated in more level. The desirable situations of the
guidelines for the effective academic administration of schools under Nakhon
Ratchasima office of primary Education service area 7 pointed out that overall rated
in the most level. Needs of the guidelines for the effective academic administration
in schools under Nakhon Ratchasima office of primary Education service area 7
shown that the most needed were development of learning process, learning
assessment and evaluation, educational guidance, educational supervision, research
for educational development, schools’ curriculum development and internal quality

assurance development respectively.

2. The guidelines for the effective academic administration in schools
under Nakhon Ratchasima office of primary Education service area 7 consisted of 7
elements and 32 guidelines of the effective academic administration as follows; 1)

)

schools’ curriculum development consisted of 5 guidelines, 2) development of
learning process comprised of 5 guidelines, 3) learning assessment and evaluation
consisted of 4 guidelines, 4) research for educational development consisted of 5
guidelines, 5) educational supervision comprised  of 5 guidelines, 6) educational
guidance consisted of 3 guidelines and 7) internal quality assurance development
comprised of 5 guidelines. The guidelines adopted from the guidelines of the schools
where there was the best practicing and using PDCA cycle to drive the administration
of schools in order to be the guidelines for schools to enhance the academic

administration effectively. The evaluation of the appropriateness and the possibility

rated in the most level.
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6.1.1 AAsIzvoya moud 1 Gﬁagaﬂl’ﬂﬂLﬁ'mﬁ’uamumwsﬁmu
WUUEBUANY eJLﬂiﬂzﬁstjayJaI@EJﬂ’liLLﬁ]ﬂLL‘\Nﬂ’J’]ZJ?]I (Frequency) wagnA13e8ay (Percentage)
wdtauadunnsnaUsenaunnuiS e nsIe
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UsaufnwuassIvaun we 7 wazulannumnelainagives Yaau fiavenn (2553) il
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U d‘
aglusyauINTIan
ATLUULRAY 3.51 = 4.50 M annlagiw/an niifiausyasd
aglusAuLn
a = @ o e I3
ATUNULRAY 2.51 - 3.50 nueie annlagiw/anniiiiausvasd
agluszauUIunans
ATLUULRAY 1.51 = 2,50 nuei annlagiw/anniifiausyasd
aglusziutos
ABMUULAAY 1.01 - 1.50 nuedis anndagiw/anniifiausyasd
LY q'
agluszAutiaenan
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yowansinwanniagiuuasanmitieusgasrunassiauioinissndu (Priority
Needs Index) wilpdadsiuainudesnisdndu lagAruimainanssolil

(@3xa Jo9nily, 2548)
PNImodiﬂed = (l'D)/D

PNIodified B9 301389810 UANLEAYU0IANARINTI NI

(Priority Needs Index)
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7. ddpldlun1sive
7.1 aﬁ@ﬁugm
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7.1.3 @hLﬁ&qummg’m (Standard Deviation)
7.1.4 AdndauANReen15Indu (Priority Needs Index)
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(Purposive Sampling) Hadasiinaiaulifnaninasiegnaiios 2 1o el
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2.1.4 JulsuSouamunmdszasinua
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ANdEAUUNINTEIU (S.D.) INEN1THUARNUMANEYDIAZUUL MINTEAUATLULATIULLRRELAT

fawd 3.51 Wl wanaindnsnandifianumiureutarseniuinduwuulssfiufiihuldld
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ATLUURAY 2.51-3.50 Wieda anuminzauwaveIululguunans
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A58 24 ARvlianuaenmass (Index of Congruence : 10C) SenINTaANAULLBM VDS

LUUEBUDNUANNSUNNTIVY 1599 NITWRILILULINIINNTABIUUIVINITNL

USLANSNATDIEDIUANYT AINAEINNIIULYANUNNITANYIUTEOURNWIUATTIVELN

bR 7
. mw;uﬁwuawg'}%'aﬂmy,
U0 y - ~ d. ~ I0C wlana
AUN L | AUN 2 | AUN 3 | AUN G | AUN 5

1 1 1 1 1 1 1 Tle
2 1 1 1 1 1 1 Tle
3 1 1 1 1 1 1 Tala
i 1 1 1 0 1 0.8 Tla
5 1 1 1 1 1 1 Tala
6 1 0 1 0 0 0.4 Talailen
7 1 1 1 1 1 1 Tla
8 1 1 1 . 1 1 Tlat
9 1 1 1 1 1 1 Tlat
10 1 1 1 1 1 1 Tlat
11 1 1 1 1 1 1 Tlat
12 1 1 1 1 1 1 Tlat
13 1 1 1 1 1 1 Tlat
14 1 1 1 1 1 1 Tlat
15 0 1 1 1 1 0.8 Talat
16 1 1 1 1 1 1 Talat
17 1 1 1 1 1 1 Talat
18 1 1 1 1 1 1 Taler
19 1 1 1 1 1 1 Talet
20 0 1 1 1 1 0.8 Talet
21 1 1 1 1 1 1 Talet
22 1 1 1 1 1 1 Talet




M15749 24 (A1)

ANULILVDIELTEIYEY

U0 - - — . — I0C wlana
AUN L | AUN 2 | AUN S | AUN G | AUN 5
23 1 1 1 1 1 1 Tle
24 1 1 1 1 1 1 Tle
25 1 1 1 1 1 1 Tle
26 1 1 1 1 1 1 Tle
27 1 1 1 0 1 0.8 Tla
28 1 0 1 1 1 0.8 Tla
29 1 1 1 1 1 1 Tala
30 1 1 1 1 1 1 Tala
31 1 1 0 1 0 0.6 Tla
32 1 1 1 0 1 0.8 Tlat
33 0 1 1 1 1 0.8 Tlat
34 1 1 1 1 1 1 Tlat
35 0 1 1 1 1 0.8 Tlat
36 1 1 1 1 1 1 Tlat
37 1 1 0 1 1 0.8 Tlat
38 1 1 1 1 1 1 Tlat
39 1 1 1 1 1 1 Tlat
40 1 1 1 1 1 1 Tlat
a1 1 1 1 1 1 1 Talat
42 1 1 0 0 0 0.4 Talailen
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M54 25 A81UNATIUNTIetekUUaUANaN N TARTUEMTUNTITY 1509 NSTAILILYY

$119NNSANTUIIUIVINTNLUT L ANTHAVDIEOUANY FINAANUNIUIRNUN

NNSANWIUTEOURNWIUATIIVELN LR 7

U9 ANDIUITINUN U9 ANBIUIRTINUN
1 0.625 21 0.729
2 0.749 22 0.794
3 0.707 23 0.758
q 0.736 24 0.831
5 0.478 25 0.599
6 0.556 26 0.716
7 0.756 27 0.798
8 0.700 28 0.720
9 0.733 29 0.677
10 0.743 30 0.775
11 0.732 31 0.781
12 0.397 32 0.786
13 0.645 33 0.568
14 0.462 34 0.710
15 0.492 35 0.770
16 0.737 36 0.795
pa 0.776 37 0.503
18 0.776 38 0.612
19 0.600 39 0.641
20 0.767 40 0.776

AANUTRLusatu 0.974
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A1519 26 A1PIUNILUNTIEVDRUUADUDNNANTNANUTEAIAFINSUNITING 1599 NITWAIUN

LUINNINITANRRINUIVINNSNLUTEENTHAVDIADUANY FINAAITNINULUANUA

NNSANWIUTEOURNWIUATIIVELN LR 7

U9 ANDIUITINUN U9 ANBIUIRTINUN
1 0.837 21 0.622
2 0.762 22 0.625
3 0.414 23 0.800
4 0.835 24 0.355
5 0.836 25 0.380
6 0.258 26 0.556
7 0.616 27 0.735
8 0.660 28 0.690
9 0.442 29 0.787
10 0.410 30 0.865
11 0.475 31 0.728
12 0.695 32 0.889
13 0.269 33 0.457
14 0.632 34 0.496
15 0.573 35 0.541
16 0.550 36 0.638
pa 0.542 37 0.486
18 0.654 38 0.644
19 0.635 39 0.693
20 0.744 40 0.571

AANUTRIuNatu 0.961
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A58 27 ARvlianuaenmass (Index of Congruence : 10C) SenINTaANAULLBMIUDS
WUUAUNYAAINSUNITIVY 1389 NISHAILILLINIINISALELILITINS TS
U5¥aNSHaTa@nUANY) A9NRANUNIIULYANUNNTSANYIUSLONANIUATTIVEL

bUR 7

3 ﬂma,JLﬁwum;:IL%wmzy
U0 y - ~ d. ~ I0C wlana
AU L | AUV 2 | AU 3 | AUl G | AUN 5

AUNSHAUMENENTVDIADUAN Y

1 1 1 1 1 1 1 Tle1

2 1 1 1 1 1 1 Tle1
AUNTHAIUINTEUIUNTITEUS

1 1 1 1 1 1 1 Tle1

2 1 1 1 1 1 1 Tle1
PIUNTIANaLATUIZIUNS

1 1 1 1 : 1 1 1gle1

2 1 1 1 1 1 1 1gle1
sumAdeiieianamA AN

1 1 1 1 1 1 1 Tle1

2 1 1 1 1 1 1 Tle1
PUNTUNANITANE

1 1 1 1 1 1 1 Tle1

2 1 1 1 1 1 1 Talat
AIUATTUUL LD

1 1 1 1 1 1 1 Tle1

2 1 1 1 1 1 1 Tler
AuNsHRIIsTUIUNMIUsERURINNAgluanu@n

1 1 1 1 1 1 1 Tle1

2 1 1 1 1 1 1 1gle1
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A58 28 ARTliauaenAass (Index of Congruence : 10C) SenINTaANAULLBM VDS

wuvUseiunuwingadtazanudululav wuIniIanIsaduadvn1sng

USLANSNATDIEDIUANYT AINAEINNIIULYANUNNITANYIUTEOURNWIUATTIVELN

bR 7
. mwmﬁmaw@%mmm
U0 y - ~ 4 ~ I0C wlana
AUN L | AUN 2 | AUN 3 | AUN G | AUN 5
1) MsimumangasanufAnm
1 1 1 1 1 1 1 Tla
2 1 1 1 1 1 1 Tla
3 1 1 1 0 1 0.8 Tla
i 1 1 1 1 1 1 Tla
5 1 1 1 1 1 1 Tala
2) MIRWUINTLUIUNSITEUF
1 1 1 1 . 1 1 Tlat
2 1 1 1 1 1 1 Tlat
3 1 1 1 1 1 1 Tlat
4 1 0 1 1 1 0.8 Tlat
5 1 1 1 1 1 1 Tlat
3) NFIANALATUTELIUNS
1 1 1 1 1 1 1 Tlat
2 1 1 1 1 1 1 Talat
3 1 1 1 1 1 1 Talat
q 1 1 1 1 1 1 Talat
4) MmATeeRANANNNANSANY)
1 1 1 1 1 1 1 Talet
2 1 1 1 1 1 1 Talet
3 1 1 1 0 1 0.8 Talet
q 1 1 1 1 1 1 Talet
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M54 28 (919)

. mmﬁumaa@%mmm
U0 - - — . — I0C wlana
AUN L | AUN 2 | AUN S | AUN G | AUN 5

5 1 1 1 1 1 1 Tle
5) n1sHmenISAnEN

1 1 1 1 1 1 1 Tla

2 1 1 1 1 1 1 Tla

3 1 1 1 1 1 1 Tle

i 1 1 1 1 1 1 Tla

5 1 1 1 1 1 1 Tala
6) ﬂﬁSLLU%LLU?ﬂWiﬁﬂUW

1 1 1 1 1 1 1 Tala

2 1 1 1 1 1 1 Tlat

3 1 1 1 1 1 1 Tlat
7) mMsnauszuulssiununmagluaaufing

1 1 1 1 1 1 1 Tlat

2 1 1 1 1 1 1 Tlat

3 1 1 1 1 1 1 Tlat

4 1 1 1 1 1 1 Tlat

5 1 1 1 1 1 1 Tlat
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