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ABSTRACT

This purposes of this research were to 1) to study the elements and
indicators of Supervision and Coaching for School Primary Educational Service Area
Office Buengkan 2) to study the current and desirable situations of Supervision and
Coaching for School Primary Educational Service Area Office Buengkan 3) to develop
a Guideline for Supervision and Coaching for School Primary Educational Service Area
Office Buengkan. The samples of the study comprised of 327 administrators and the
teachers in the Education Institutions under Primary Educational Service Area Office
Buengkan were selected by Stratified Random Sampling. The research instruments
consisted of 1) assessment form of elements of the coaching supervision. 2) a
questionnaire on the current and desirable condition of coaching supervision in the
schools. The questionnaire obtained the discrimination ranging from 0.31 to 0.74 and
the reliability of 0.94 3) structured interviews 4) suitability and feasibility assessment
of the coaching supervision guideline. The statistics used consisted of frequency,

percentage, mean, standard deviation and Modified Priority Needs Index (PNIcgified)-

The results revealed that:

1. The elements of coaching supervision had 3 main elements and 11

sub elements and 41 indicators such as: The first element was the preparation



before coaching supervision had 5 sub elements, 19 indicators comprised 1) to study
information of coachee 2) to make relationships teamwork and a good atmosphere
3) to ask and listen opinion of coachee 4) Knowledge creation 5) to make data and
information of school for supervision. The second element was the performance of
the coaching supervision had 4 sub elements, 14 indicators consisted of 1) to set
goals and indicators 2) to determine the supervision process 3) to determine role in
supervision 4) to perform the supervision as planned. The third element was the
summary of coaching supervision had 2 sub elements, 8 indicators consisted of 1) to
follow up the evaluation of coaching supervision 2) summary of coaching supervision

and the planning for next supervision.

2. The current and desirable situations of Supervision and Coaching for
School Primary Educational Service Area Office Buengkan found that the current
condition of the overall coaching supervision was at a high level. When considering
each element, it was found that all components were at high level. The desirable
condition of overall coaching supervision was at the highest level. When considering

each element, it was found that all components were at the highest level.

3. The guidelines. of coaching supervision for educational institutions
under Primary Educational Service Area Office Buengkan were the most appropriate
and feasible at the highest level. The development guidelines can be summarized as

follows.

3.1 The preparation before coaching supervision. To study information of
coachee to create a good relationship and trust with coachee. The most importance
is to find the desire and expectation of supervisor and coachee. - The supervisor
receives the desire of coachee and create knowledge. There were meeting of the
teachers and all the people involved to share their thoughts and decisions, appoint a
working group defining roles and functions clearly. To make correctly data and
information of school, improve currently data, to save is the system for convenient

to working.



3.2 The performance of the coaching supervision. To determine clearly a
goal and result from supervision. To determine the calendar, divide 3 phases consist
of pre-supervision, during supervision and post-supervision. The supervision
operation appoints the supervisor who has knowledge, ability and succeed in
operation. There were meeting all the people involved to share their thoughts and

decisions, appoint a working group defining summary in operation.

3.3 The summary of coaching supervision. Preparation the instrument
which involve principle, accuracy, clear include the aim and main point to use with
evaluation and conclusion in the supervision operation. After all evaluation and
conclusion must inform the result of evaluation to coachee. The coachee consider
the way to improve the appropriate own aptitude. If the results of the evaluation
show that the coaching supervision has succeeded, then the report will be published
as Best Practices to guide others to improve the management of teaching and

learning to be effective.

Keyword : The Developing Guideline, Supervision and Coaching
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1 0.31 22 0.46
2 0.42 23 0.67
3 0.51 24 0.63
4 0.63 25 0.70
5 0.60 26 0.72
6 0.39 27 0.49
7 0.65 28 0.74
8 0.54 29 0.66
9 0.67 30 0.52
10 0.71 31 0.52
11 0.56 32 0.55
12 0.58 33 0.68
13 0.74 34 0.60
14 0.48 35 0.64
15 0.67 36 0.54
16 0.67 37 0.55
17 0.63 38 0.51
18 0.60 39 0.62
19 0.67 40 0.57
20 0.63 a1 0.40
21 0.51

ANAULTBUUVBILU UGB UAUWINAY 0.94
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ANDIUIITIRUNVBILUUFIUANY BAINNNIUTEEIA

ANSWAIUIBUINIINISHMAN18 TULUUTRUEEMSUda 1 URNE

v o

NAFUNUVANUNNITANBIUTTANRNWITININ

il ArgIunaswunete () | tofi AU UNTI8TD (1)
1 0.41 22 0.77
2 0.56 23 0.71
3 0.41 24 0.82
4 0.47 25 0.63
5 0.44 26 0.65
6 0.48 27 0.77
7 0.60 28 0.65
8 0.27 29 0.60
9 0.33 30 0.73
10 0.37 31 0.54
11 0.63 32 0.51
12 0.34 33 0.64
13 0.56 34 0.48
14 0.37 35 0.62
15 0.63 36 0.65
16 0.41 37 0.48
17 0.44 38 0.55
18 0.75 39 0.51
19 0.63 40 0.64

20 0.40 a1 0.71
21 0.85

ANANULT DI UYDILUUADUDNUNNNU 0.92
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