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ABSTRACT

The purpose of this research was to 1) study the current condition,
desirable condition, need of enhancing innovative leadership of teacher in vocational
college Khon Kaen under office of the vocational education commission and 2)
development of program for enhancing innovative leadership of teacher in
vocational college Khon Kaen under office of the vocational education commission.
This research was divided into 2 phases: phases 1: study the current state, desirable
conditions and need of enhancing innovative leadership of teacher. The samples
consisted of 234 people. The research instrument was the questionnaire with an
Index of Item Objective Congruence between 0.60-1.00, discrimination between 0.20-
0.60 and a Reliability between 0.91 - 0.99. The statistics used for analyzing data were
modified priority need index, mean and standard deviation. And phases 2:
Development of program for enhancing innovative leadership of teacher in
vocational college Khon Kaen under office of the vocational education commission.
Evaluation Program with 5 professionals as informants. The statistics used for

analyzing data were mean and standard deviation.

The results are as followed:



1. The current state of enhancing innovative leadership of teacher overall
and considering each side were at a moderate. Desirable conditions of enhancing
innovative leadership of teacher overall and considering each side were at a highest
level. Result of the needs were in Creative Thinking have the most needs. Next is the
pursuit of new knowledge, create a learning environment and Role model

respectively.

2. Result of a program of development for Enhancing Innovative
Leadership of Teacher in Vocational College Khon Kaen under Office of the
Vocational Education Commission, Khon Kaen were invented by 9 elements 1)
Introduction 2) the principle and reason 3) the objectives of the program 4)
development participants 5) development period 6) content 7) development
method 8) development activities and 9) evaluation. The result by experts reported

that the program’s possibility, suitability is at the most level.

Keyword : Teacher Development, Enhancing Innovative Leadership, Program
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