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ABSTRACT

The objectives of this research were 1) to study the current conditions,
desirable conditions, and the needs of strategic leadership of school administrators
under Kalasin Primary Educational Service Area Office 2 2) to develop the strategic
leadership enhancement program of school administrators under Kalasin Primary
Educational Service Area Office 2. The research methodology consisted of 2 phases
as follow ; phase 1 was the study of current conditions, desirable conditions, and the
needs of strategic leadership of school administrators under Kalasin Primary
Educational Service Area Office 2. The sample group was school administrators and
teachers amount 281 people under Kalasin Primary Educational Service Area Office 2
and found by Stratified random sampling method and school size as a unit of
randomness. Research instrument was a questionnaire. Phase 2 was program
development to enhance strategic leadership of school administrators under Kalasin
Primary Educational Service Area Office 2. The informants were school administrators
or deputy school administrators amount 1 person and head of department or the
chief of administration subdivision amount 1 person from 3 schools that were good
practices totally 6 people finding by purposive sampling. Moreover, there were 5
experts who assessed the suitability and feasibility of the program finding by

purposive sampling. The research instruments were semi-structured interview and



the assessment of suitability and feasibility of the program. The statistics that used
for data analysis were frequency, percentage, mean, standard deviation, Index of
ltem Objective Congruence, Pearson Product — Moment Correlation Coefficients,

Cronbach's alpha coefficient; and Priority Needs Index (PNl ogified)-
The research results found that ;

1. The overall current condition of strategic leadership of school
administrators was in the high level. Moreover, the desirable conditions of strategic
leadership of school administrators was in the highest level and the priority of needs
on enhancing strategic leadership of school administrators under Kalasin Primary
Educational Service Area Office 2 was sorted in descending order including strategic
leadership skills, principle of strategic leadership and characteristics of strategic

leadership, respectively.

2. The strategic leadership enhancement program of school
administrators under Kalasin primary educational service area office 2 consisted of 1)
principle 2) objectives 3) content which divided into 3 modules 4) the developing
principals as 70:20:10 model. Developing methods consisted of workshop, real
practice and study and research for self-improvement 5) program assessment. The
assessment result found that both of suitability and feasibility of the program to
Enhance Strategic Leadership of School Administrators under Kalasin Primary

Educational Service Area Office 2 were in the highest level.

Keyword : Program Development, Strategic Leadership, The Strategic Leadership

Enhancement
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Fnseine 9 Meadesfiuanedihiiannsavilinisujiinuinussansamuas
UstAvina ngfinidenagniianumengadlumsaiaasimundavard wasdetan
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il

e

Hughes, Ginnett Wag Curphy (2006) laasUssdusenauvesn1dzeii
Wanagnsuszneunig 1) msuuRilenagns (Strategic Acting) 2) nnsiSeuiilenagns

(Strategic Learning) 3) dvSwaldenagns (Strategic influencing) 4) NMTINUNULALAR

o

Wanaens (Strategic Planning and Thinking) wag 5) MuuATERULTINaeNS

(Strategic Leadership Team)

Hit, Ireland wag Hoskission (2007) laagussdusznauvesntighin
Wanagnsusenausie 10 o3AUsENay Ae 1) NISAMUATIANIYaINagNS (Determining
Strategic Direction) 2) n13ANsasnwIaNssauzyan (Exploiting and Maintaining Core
Competencies) 3) MsasuiAILImMINgINTULLE (Developing Human Capital)

(3

4) M3 T EIRIUGTINDIANTNIUTEANEAW (Sustaining an Effective Organization

v W

NUANGIINDIYEITU (Emphasizing Ethical Practice)

o

Culture) 5) nslmaudn
6) MImuANBIANISINIlANENRa (Establishing Balanced Organizational Controls)
7) avuaansatunisAanisel d3deviml (Anticipate and Envision) wagdlaugavgu
(Maintain Flexibility) 8) mﬁmaué’m’mLLdﬁguTuﬂﬂia%f’masiﬁﬂaqmﬁ‘ (Empower Other

to Create Strategic Change as necessary) 9) ﬂ’J'ma’mJ’lﬁﬂiuﬂ’liﬂ’mwu’mm&;m'iaﬁu
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AMgUNTINagNS Useneusig 7 asdusznau lokA 1) Avuafiamnadanagng
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(Adaptive Capacity) 2) n13AaLlean (Concentration and In-Depth Thinking)
3) a1 5 U (Level 5 Leadership) 4) msnszutiniuosmuies (Keen Self-
Awareness) 5) ﬂ’lﬂsé’fﬁmﬁmam%l,mzqm"ﬁ%‘ﬁ'wa’mwm&l (Strategic and Tactical
Versatility)
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AMgNBnagns Usenaume 1) usanau (Identifies the critical drivers of

Organizational success) 2) TAIUGIINBIANT (Shapes a culture that provides the
conditions for individuals to perform) 3) a$19pnudadiy (Creates a strong and
sustainable talent pipeline wag 4) A1509NLUUBIANT (Evolves the Organizational
design to best support)
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- v Y o v & a ¢ I3
Founnsnaiumuanumzay wanhunldduiuimadumsiinsgiienesiusenay
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AMEAINBINAYNEVBIUIMITANTUANY UTINYAWMITe 1
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nIAvyesRUsEnaUdegvaIn g nagnslaerusznounaniiuig 3 aerUsenau
Tneflosdusznoundn dedl

psAUszNEUNANT 1 nénnsveanziiiiBsnagnd (Principle of Strategic
Leadership) fiasAusznoufianinsnasuuazdnoglumnnosdusznaunsivunfianises
BIAMT bAk

1. daiunagnsigaeunag

[

Wundngudsseing

. vhAwneg Tidusa

~ & Yo
WAHNZAUNZLUUNLN

Y

. AS9NUSTIATNA

] 4

. Aludsiiandag

Y

aaAUsENUMANT 2 AadnuurveIn1Iidnagns (Attributes of

2
3
4. Walanyiedlal
5
6
I

Strategic Leadership) flaaduszneuiianinsnagUuazineglumnassiusznounsdni
nagns bawn
1. AAdenagns
2. ByusBanaens
3. waneuAiley
osAUsznaufl 3 vinwzvosnmzfiidanagns (Skill of Strategic
Leadership) flesdusznouiianansnasuuazineglumnnesdiusznaunshnagysluuidn
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1. ¥eNN5U0INIHUNTNAENS (Principle of Strategic Leadership)

o &

aNMsveINIERUNIINaens 1 7 ssdusznaudey Ao



18

1.1 satiunagnsideuns
Davies uag Ellison (2003) lalvimnumungdn nsyaiunagnsis
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Rohrbeck (2010) l@lvimnumunedn nisgeewiamduniuaiunse
YDIIANTIUMTTTU AL AAIAN LIRS NG uulatlUuazuasnsallnaiied1siaia
lusuAnvziinisdonluowIAnsan1sAINN1TaINLINISUBUIARYBID9ANTNTIHDITNNS
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Hargreaves (1999) lalvianumunegdn msufufnudeyaids
Usgdnhiudeddgdmsunisinnsandedy Wessanisiiaeiamnlsusouwazinuing
AsnnguenNiuasliaueiilssseumssnlussdnsuiennui Tnefuindnagnsena
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Y = ada ° = v sdaX a o & =~ Yoo
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Groundwater-Smith (2000) lalvimnnumangdn gundanagnsnsiuiis
ANUFAIAYTBINITTNTUANUL I BLTINAENSAUNMTURBULUAY wagaliunisuy
dgj v o a v a wva
fugIvIANg LKA INUATLUU R
Davies uag Ellison (2003) lalviaamngdn nsujdfny
VANgIN MNei AINBNagNSTIUTINLAERATIRERUTRLANANT SIS EUBE 1 HaL B
ez lvinisandulanmungaufeliuianienisadunuvedsassuieinsnsiaaey
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1Y < v v v a a < d" = 1Y Yo Y
wangrudunisldvsnavesteyalunisiraulalulsassuduFosnsitunislasuteya
Wenagnsananindsey malulagnisfinyiasygnauazanImwinaeunenisiiies lagns
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1.3 vhdseng 9 Tidusa
Quong uay Walker (2010) lalvimnumunedn n1svindenng ¢
Tiduse Jundanagnsaesesisdunvzasismnuuansns Lllduaniswaniedinaude
o s vy 1Y i v o & a wvay A A Yo
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= P s ) ¥ o = a o a A Y v a
gousu folndunagnsedrmilavesinlsussunanunsavihdmaanisliidustuas
Uszaumudnsa
David (2015) lglipumngdn vhdsene g Tidusa

= a Y] | v ° = a Yo &
Junszuaun1slun1susnisdnnisausng o idewui saulutamiudasng o Tuduse
fusgansnmuarldiiaegefudgn g 5 Yumeunan q Ao 1) 53U (Collect)
2) Uszanawa (Process) 3) Anass (Organize) 4) nuniu (Review) 5) %1 (Do)

nanalagasuln videwng o liduse nunedls woRnssuvediii

Wiurhdwing o Tiduse yaluiinzadeanuunnane fnszuiunislunmsusmsdnniseu

1.4 Ualanviddlgl
Elmore (2002) l8lsimnumanedn msdalansirdluaifuses

Y o

o Y = & Yo a ~ ) a °
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2) msaauardaaiunagnsluiBsuan 3) WiuuszaunisainisBeuidmsuinGeu

4) Wawuazsnwianusiudenugunases 5) Ussanuanusiuiiefuniienudu o
TunslusnisdmsutndnnsmeandyauaNsTINaRY kaTAMAINTIANITINUSTIY
vostinSyularaseuatl 6) waamlemalunisildiuiiuvesunasesaindnluyuvy

vseasAnsatvayu i lulsassuiioatuaiuazdaasulasainmsvadsasoy 7) Gapdld
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Quong tag Walker (2010) lalpunuiedn a3 19nusiingiia
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AinusmsaunsaseuAne (2557) teAANNTLNIEIN NUSTRS
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Feldheim waz Wang (2004) lglanudiudn anundede
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(Openness) AMUAIENANG (Loyalty) AIN@insa (Competence) warAuaxLaLe
(Consistency)
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nunes auus1val (2546) Tdlanudiiu duiasiitugilunis
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nanlagaguin viludeigndes vanefls waAnssuvesdihild
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2. AUANYMEYDINIEELTINAYNS (Attributes of Strategic Leadership)
£y Y o a 6 = L2 1 A
AMENYEYINIEENnagnS 1 3 asrUseneudey Ao
2.1 AALBINAENS
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3. vinwrveaneULTINagns (Skill of Strategic Leadership)

&

Vinwereaniidainagns 1 6 esdusznaudey Ao
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foi el METE oc | wvans
1 2 3 q 5 (XR)
1. MENNNSYRINTIERUNTINAENT
1 +1 +1 +1 +1 +1 5 1.00 | T4la
2 +1 +1 +1 +1 +1 5 1.00 | T4la
3 +1 +1 +1 +1 +1 5 1.00 | T4la
4 +1 +1 +1 0 +1 5 0.80 1]
5 +1 +1 +1 +1 +1 5 1.00 1]
6 +1 +1 +1 +1 +1 5 1.00 | T4la
7 +1 +1 +1 +1 +1 5 1.00 | Tala
8 +1 +1 +1 +1 +1 5 1.00 | Tala
9 +1 +1 +1 +1 +1 5 1.00 | Tala
10 +1 +1 +1 +1 +1 5 1.00 | Tala
11 +1 +1 +1 +1 +1 5 1.00 | Tala
12 +1 +1 +1 +1 +1 5 1.00 | Tala
13 +1 +1 +1 +1 +1 5 1.00 | Tala
14 +1 +1 +1 +1 +1 5 1.00 | T4la
15 +1 0 +1 +1 +1 4 0.80 | Tldgla
16 +1 0 +1 +1 +1 4 0.80 | Tldala
17 +1 +1 +1 +1 +1 5 1.00 | Tala
2. AMENYTYRINIEHITINaYNS
18 +1 +1 +1 +1 +1 5 1.00 | Tala
19 +1 +1 +1 +1 +1 5 1.00 | T4la
20 +1 +1 +1 +1 +1 5 1.00 | lala
21 +1 +1 +1 +1 +1 5 1.00 | T4la
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22 +1 +1 +1 +1 +1 5 1.00 | Tala
23 +1 +1 +1 +1 +1 5 1.00 | Td4la
24 +1 +1 +1 +1 +1 5 1.00 | Tala

3. inweraen Izl dinagns

25 +1 +1 +1 +1 +1 5 1.00 | Tala
26 +1 +1 +1 +1 +1 5 1.00 | Tala
27 +1 0 +1 +1 +1 2 080 | lgla
28 +1 +1 +1 +1 +1 5 1.00 | Tala
29 +1 +1 +1 +1 +1 5 1.00 | Tala
30 +1 +1 +1 +1 +1 5 1.00 | ld4la
31 +1 +1 +1 +1 +1 5 1.00 | ld4la
32 +1 +1 +1 +1 +1 5 1.00 | ld4la
33 +1 +1 +1 +1 +1 5 1.00 | Td4la
34 +1 +1 +1 gl +1 5 1.00 | Tala
35 +1 +1 +1 +1 +1 5 1.00 | Td4la
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. ANBIUNIRTNUN (1) Aenandesiu (o)
o anmdagiu anmilfsuszasd anwilagty | anwiifisuszasd
1 0.630 0.868 0.990 0.987
2 0.700 0.884 0.990 0.987
3 0.818 0.769 0.990 0.987
4 0.839 0.835 0.990 0.987
5 0.811 0.728 0.990 0.987
6 0.865 0.822 0.990 0.987
7 0.887 0.803 0.990 0.987
8 0.913 0.850 0.990 0.987
9 0.804 0.814 0.990 0.987
10 0.784 0.807 0.990 0.987
11 0.841 0.770 0.990 0.987
12 0.775 0.716 0.990 0.987
13 0.892 0.856 0.990 0.987
14 0.775 0.836 0.990 0.987
15 0.812 0.835 0.990 0.987
16 0.770 0.800 0.990 0.987
17 0.825 0.730 0.990 0.987
18 0.885 0.825 0.990 0.987
19 0.888 0.894 0.990 0.987
20 0.830 0.845 0.990 0.987
21 0.871 0.820 0.990 0.987
22 0.947 0.758 0.990 0.987
23 0.902 0.873 0.990 0.987
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Y AT UN (1) AArdesiu (o)
o anmdagdu anmifiasasd anmiagdu | anwitieUszasd
24 0.866 0.855 0.990 0.987
25 0.906 0.900 0.990 0.987
26 0.931 0.735 0.990 0.987
27 0.936 0.915 0.990 0.987
28 0.890 0.858 0.990 0.987
29 0.921 0.912 0.990 0.987
30 0.903 0.901 0.990 0.987
31 0.904 0.832 0.990 0.987
32 0.890 0.884 0.990 0.987
33 0.927 0.893 0.990 0.987
34 0.844 0.773 0.990 0.987
35 0.806 0.862 0.990 0.987
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