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ABSTRACT

The purpose of this research was to study the present condition. Desirable
condition needs and To develop management guidelines for excellence in small
schools Under the Office of Mukdahan Primary Educational Service Area. The research
process has 2 phases: Phase 1 studies the current condition. Desirable condition and
the necessity of management for excellence in small schools The sample group
consisted of 285 administrators and teachers under the Mukdahan Primary Educational
Service Area Office. Research instruments were questionnaires with the Index of
Conformity (I0C) between 0.80 — 1.00 with the confidence value of 0.93 The statistics
used in the quantitative analysis of the data are frequency, percentage, mean, standard
deviation, and the need-to-demand index. (PNImodified). Phase 2 Development of
Management Guidelines for Excellence in Small Schools is a qualitative research by
using interviews and group discussions as research tools. Analyze the data by analyzing

the content.

The results showed that 1. Current condition Overall, it's at a moderate
level. The overall desirable condition is in the most level. The need index part Sort by
side from greatest to least as follows : mechanical planningstrategy, organization

leadership, process learner focus, Personnel focus, analytical measurement and



knowledge management and finally the result of the operation and 2. Guidelines for
management towards excellence small school Under the Office of Mukdahan Primary
Educational Service Area, there are 7 guidelines. It consists of 43 guidelines, which
are:1) The leadership aspect of the organization has 6 items 2) The strategic planning
aspect There are 6 items. 3) Student focus has 7 items. 4) Process of operation.There
are 6 items. 5) Personnel focus has 6 items. 6) In terms of measurement, analysis and
knowledge management, there are 6 items and 7) the result of the operation has 6
items. The development of management practices is driven by the quality deming
cycle. As for the evaluation results, it was found that Overall, they are suitable and

the possibility of their use is at the highest level.

Keyword : Guideline, Management towards excellence in small schools, Deming

Cycle (PDCA)
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2.8 AUNANYANTTUVDIHTIAUNU
3. gantuiinnsaunu (Notetaker/Recorder)
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M54 2 UIUYTZVINTUALNFUAIBENS
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2 mnefls anmilagtiu / anmianmdiieszasdeglussiuien

1 vanefs anmdaqdu / anmilanmdifisuszasdegluseiutioniian
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aududavedsadouruiaidn AldnmsAnyundunseunisaing
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M5 3 wanstayaniluvesEnauLuuaauny

37U2U (n = 254)

U9 Uszinvasdaya - y

31U Jouaz
1 LNA
1.1 ¥ 117 46.063
1.2 ngys 137 53.937
2 | Aune
2.1 JUIMS 72 28.346
2.2 A3 182 71.654
3 | szAun1sAnEn

3.1 Usqugyni3 143 56.299
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3 +1 +1 +1 +1 +1 5 1.00 4le1
4 +1 +1 +1 +1 +1 5 1.00 Tl6t
5 +1 +1 +1 +1 +1 5 1.00 4le1
6 +1 +1 +1 +1 +1 5 1.00 15t
2. NFINUNUTINALNS
8 +1 +1 +1 +1 +1 5 1.00 15t
9 +1 +1 +1 +1 +1 5 1.00 4le1
10 +1 +1 +1 +1 +1 5 1.00 Tl6t
11 +1 +1 +1 +1 +1 5 1.00 et
12 +1 +1 +1 +1 +1 5 1.00 15t
13 +1 B 1 +1 +1 +1 5 1.00 15t
3. nssjatiugiseu
14 +1 +1 +1 +1 +1 5 1.00 et
15 +1 +1 gl +1 +1 5 1.00 15t
16 +1 +1 +1 +1 +1 5 1.00 et
17 +1 +1 +1 +1 +1 5 1.00 et
18 +1 AL +1 +1 +1 5 1.00 15t
19 R +1 o\ 1| +1 5 1.00 155
20 0 0 +1 0 +1 2 040 | Talule

4. nsyjatiuynaaing

21 +1 +1 +1 +1 +1 5 1.00 T4lg1
22 0 0 0 +1 +1 2 040 | Talailet
23 +1 +1 +1 +1 +1 5 1.00 Tle
24 +1 +1 +1 +1 +1 5 1.00 T4lg1
25 +1 +1 +1 +1 +1 5 1.00 Tl
26 0 0 +1 0 +1 2 040 | Talale
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31 +1 +1 +1 +1 +1 5 1.00 Tl
32 +1 +1 +1 +1 +1 5 1.00 Tl
6. MIIANA N1TAATISNUATNITIANITANS
33 +1 +1 +1 +1 +1 5 1.00 Tale
34 +1 +1 i +1 +1 5 1.00 Tl
35 +1 +1 +1 +1 +1 5 1.00 14la
36 +1 +1 +1 +1 +1 5 1.00 Tl
37 +1 +1 +1 +1 +1 5 1.00 Tale
38 +1 +1 +1 +1 +1 5 1.00 14la
7. NAANSATANTAUNNS
39 +1 +1 +1 +1 +1 5 1.00 14l
40 +1 +1 +1 +1 +1 5 1.00 Tl
a1 +1 +1 +1 | +1 5 1.00 14la
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o anmlagiu anmitfisUszasd anmitagliu anmifiaUszasd
1 0.501 0.724 0.915 0.825
2 0.778 0.866 0.962 0.815
3 0.735 0.849 0.921 0.816
4 0.440 0.672 0.918 0.879
5 0.610 0.718 0.953 0.879
6 0.719 0.686 0.916 0.885
7 0.632 0.546 0.913 0.872
8 0.532 0.609 0.981 0.87
9 0.729 0.684 0.983 0.988
10 0.817 0.815 0.971 0.979
11 0.821 0.789 0.983 0.899
12 0.801 0.767 0.964 0.972
13 0.846 0.783 0.969 0.979
14 0.768 0.512 0.983 0.877
15 0.771 0.716 0.873 0.874
16 0.855 0.698 0.987 0.978
17 0.829 0.698 0.883 0.969
18 0.819 0.731 0.95 0.966
19 0.753 0.698 0914 0.859
20 0.763 0.712 0.883 0.816
21 0.556 0.461 0.883 0.879
22 0.764 0.636 0.883 0.879
23 0.684 0.623 0.98 0.885
24 0.591 0.437 0.983 0.872
25 0.691 0.510 0.979 0.97
26 0.801 0.574 0.883 0.878
27 0.839 0.663 0.916 0.879
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o anmdagiu anmiifiaUszasd anmidagiu anmifiaUszasd
28 0.823 0.588 0.873 0.879
29 0.501 0.724 0.915 0.825
30 0.778 0.866 0.962 0.815
31 0.735 0.849 0.921 0.816
32 0.440 0.672 0.918 0.879
33 0.610 0.718 0.953 0.879
34 0.719 0.686 0.916 0.885
35 0.632 0.546 0.913 0.872
36 0.532 0.609 0.981 0.87
37 0.632 0.546 0913 0.872
38 0.532 0.609 0.981 0.87
39 0.768 0.512 0.983 0.877
40 0.771 0.716 0.873 0.874
41 0.764 0.636 0.883 0.879
a2 0.684 0.623 0.98 0.885
43 0.839 0.663 0.916 0.879
44 0.823 0.588 0.873 0.879
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