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ABSTRACT

The objectives of the research were; 1) to study the current condition
Desirable Conditions of Building Creative Leadership of Educational Institution
Administrators Under the Office of Nakhon Ratchasima Primary Educational Service
Area 6. The research instruments were current condition questionnaires. Desirable
Conditions of Building Creative Leadership. The statistics used in data analysis were
mean, standard deviation, Percentage value. The research population was school
administrators and teachers. Under the jurisdiction of Nakhon Ratchasima Primary
Educational Service Area Office 6, there were 1,910 people. The samples used in the
research were school administrators and teachers. Under the Office of Nakhon
Ratchasima Primary Educational Service Area 6, total 227 people. 2) For the
development of creative leadership enhancement programs for school
administrators. Under the Office of Nakhon Ratchasima Primary Educational Service
Area 6. The research instruments were structured interviews. Evaluation of Creative
Leadership Enhancement Programs for School Administrators Under the Office of
Nakhon Ratchasima Primary Educational Service Area 6. The tools used in the
research were program feasibility assessment form. The population of this research

consisted of five experts. The statistics used for data analysis were mean, standard



deviation.

The results were as follows

1. Study of current condition Desirable Conditions of Building Creative
Leadership of Educational Institution Administrators  Under the Office of Nakhon
Ratchasima Primary Educational Service Area 6, the current state of problem-based
learning management found that overall was at a moderate level. And the desirable
condition, the necessity for enhancing creative leadership was found overall at the

highest level.

2. Development of Creative Leadership Enhancement Program for School
Administrators Under the supervision of Nakhon Ratchasima Primary Education
Service Area Office 6, there are components of guidelines which are 1) Principle and
rationale, 2) Objectives, 3) Target group, 4) Form and method of development, 5)
Content, 6) Techniques and tools, and 7) Evaluation. Methods for developing creative
leadership development include 1) workshop 2) training 3) study visit. The Creative
Leadership Development Model consists of 5 models: Model 1, vision, Model 2,
consider individuality, Model 3, flexibility and adaptation, Model 4, Creativity, Model
5. Team work. Evaluation results for the creative leadership enhancement program of
school administrators Under the Nakhon Ratchasima Primary Educational Service Area

Office 6, it was found that the overall suitability was at the highest level.

Keyword : Program Development, Building Creative Leadership
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