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ABSTRACT

The objectives of this research were 1) to study the current conditions,
desirable conditions, and the needs of digital leadership of school administrators
under the Secondary Educational Service Area Office Kalasin. 2) to develop the digital
leadership enhancement program of school administrators under the Secondary
Educational Service Area Office Kalasin. The research methodology consisted of 2
phases as follow ; phase 1 was the study of current conditions, desirable conditions,
and the needs of digital leadership of school administrators under the Secondary
Educational Service Area Office Kalasin. The sample group was school administrators
and teachers amount 369 people under the Secondary Educational Service Area
Office Kalasin and found by Stratified random sampling method and school size as a
unit of randomness. Research instrument was a questionnaire. Phase 2 was program
development to enhance digital leadership of school administrators under the
Secondary Educational Service Area Office Kalasin. The informants were school
administrators or deputy school administrators amount 1 person and head of
department or the chief of administration subdivision amount 1 person from 3
schools that were good practices totally 6 people finding by purposive sampling.
Moreover, there were 9 experts who assessed the suitability and feasibility of the

program finding by purposive sampling. The research instruments were semi-



structured interview and the assessment of suitability and feasibility of the program.
The statistics that used for data analysis were frequency, percentage, mean, standard
deviation, Index of Item Objective Congruence, Pearson Product-Moment Correlation

Coefficients, Cronbach's alpha coefficient; Ol and Priority Needs Index (PNl qgifies)-

The research results found that ;

1. The overall current condition of digital leadership of school
administrators was in the high level. Moreover, the desirable conditions of digital
leadership of school administrators was in the highest level and the priority of needs
on enhancing digital leadership of school administrators under the Secondary
Educational Service Area Office Kalasin was sorted in descending order including
digital literacy and wuse, digital vision and communication and ethics digital,

respectively.

2. The program to enhance digital leadership of school administrators
under the secondary educational service area office Kalasin consisted of 1) principle
2) objectives 3) content which divided into 3 modules : module 1 digital vision,
module 2 digital literacy and use, module 3 communication and ethics digital 4) the
developing principals as 70-20-10 model. Developing methods consisted of
workshop, real practice and study and research for self-improvement 5) program
assessment. The assessment result found that both of suitability and feasibility of the
program to enhance digital leadership of school administrators under the secondary

educational service area office Kalasin were in the highest level.

Keyword : Program Development, Digital Leadership, The Digital Leadership

Enhancement
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Lawson (2008) lélsiruvsnedn mswannnneifindunagnsatuuuum
st funszuaumsiviliuiazyanaiilemaiieafunsiineusy uazUszaunsaiiiel iy

o

FuhiiusyavsaaluesAns

Avolio (2011) Talvianumangdn nsiimuwinizgun Wunszuiunsdessuy
(to think about leadership as a system) IﬂEJR]wjﬂﬁQim'ﬁLﬂ?ﬂiauLLUmﬁ’;éﬂﬂﬁﬁ?jﬁu
Adistesiurietladeign (Inputs) nssuauns (Process) waznadns (Outcomes)
fiduaiunshauvesyarandy wazesdnslnsn s Welvussaradisandonis

Swdnsal a83ena (2556) lalvinaumanedn mswawin1iei (Enhancing

Leader Development) t{unsamungin anunsadasuldlasaeaunsntunisisous
maiule uaznsyuIuMIAsuuasyana MfiEeud Wl uaslinmswdsuudasm
nasnzauuazsudsanudilatadenidunidmutelunssurunsduln e

zansalasunisanasulanssdu
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nalagaslin MsmuIN1IEdl Maneis N1SITAANNENNNTIVRIUAAA
It sANSHAlUMUUNUIMLAZNTEUIUNTVRINTIEHN MsiURsuLUasiinliRE @
ndniein ludnsussIamsvisemsalivnuliussqdminevesaaudnysiely
2. gUuuuM L AEh

a v a 14 1 = o Y o Y Q’j

frndynsianantieguuuunmaiaunniizgii sl
Dubrin (2004) lalimauiingt gusuunsiamnlusunsunsimm

ameihdulusunsumsimuinziinealyd Inednsiauwguilusueng 9

[y

i1 2 asAUsznoundAgy loun

o w

1. anwagdAgyuadusunsunsimuin1izgii (Key characteristics of a
leadership development program) miv"mmLLaz'E'Jﬂan:uQﬁ%ﬁu?aﬁﬁmmﬁﬁag
TsunsumsimuInIgingfoteenLuUeg19saUAay lnsumsativaywandieuinig
waziinsdnvinegeileaniin
2. ¥llavedlusunsumsimuniizgin (Types of leadership

development programs) lun 15U URLUTUNTUNMSARUIATIZEIN MNTTIUIUNIN
919 AnAutdou ilernudladsasitsoondu 4 e fe

2.1 Anufmvthduuana (Personal growth) iuldsunsunisiaun
amgihiesinunanudmihduyena AnufeinisUssauanuduia waundulas
AUsENaUNISHRDNTIN

2.2 msUsundusmuamdnuuziarsULuy (Feedback on traits and
style) \Hulusunsulumsimuefinvesnnziivenisliasunisteunaulusiunadnuue
wargunuwranmsiihegnluszuu lngldnsneaeuguuuunziin gusmsenald
fonfiedumintaym (Body Lansuage) ﬁiﬂiaamﬂé’aqﬁ’ummﬁmmzmiﬂszﬁwmﬁﬁw
yilviuImsanmsaansauduiusaa Tugsuls

2.3 Au3muAUAn (Conceptual Knowledge) 38n15lunsimun
amggildiedesdioliAnaundlawnAnuesnnedih Tasfanssuidiuszaunisal 1wy
NMsLAIUNUIMaNYALANTIATIEinIaiRny IndnuuiAnaulusunsunsiauIn 1z
anudiunAnduddidny wsizinihlimsuienuuenssiuanzdihvesusiazyana

2.4 msasaniunisaiinaeesnizgiuasUyvlunisuims

dmn"3 (Simulation of leadership and management problems) [un1sassaniunisal

AMERUITUISe WeawmMsdindulawaznisuimsnumelianinwindeuiaraniunisel
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funnsnatu Teeldlunandnmansuaznszuiunmsteyaiiuronfnnes Bidunsazion
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Dubrin (2006) lalyrnaniiuinsialusunsunsiannnnigil (Types of
leadership development programs) FaUsznausie 7 Usziam dadulusunsuiendu
nstideyadaunduiuuily inye WWiAn ANUS wagANNRTENLN ANUAIMTdINYAns

nsTanaInIedeny N15Eu3NNSURUR N133nN1508198007TN kaEN1TABUITLLGY
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HnInla fadl
1. Wsunsumsiaunidunislideyadeunduwuuidy (Feedback-

Intensive programs) {ulusunsulunisiamnamziindenisliasunisdeundulusm

%

AaudnvziargUsuunmgiihegnluszu tngldnsvageuguuuun i Jusnsens

Y

Timanuierunndamadiunilsonafinainnisuansesnianie (Body Language)

MllanndaiunnufnuaznIsnseyivesii ﬁﬂﬁuﬁqmiﬁmiﬂ%’wiammamaaﬂmqma

uy'

GZNT\]JU’JEJﬂLﬂﬂqllqiﬂ’iUiﬂ'ﬂlliﬂﬂlﬂ msuu ‘1/1’WI‘VTN‘Uiﬂ’]iﬁ?ﬂ?iﬂﬂ’i’]ﬂﬂ??ﬂﬁﬂﬁu ‘U;ﬁu o)

2. Iilil,mi:umswwumLuumwwu%m (Skill-based programs)

< d aaa

HuRansaiiindinueiitewaunaiuauise (Abilities) wazmalAUNUR (Techniques) F93G
snldtilunsilineus loun msussens (Lecture) nsdinw (Case Study) unuinasa
(Role play) L uuLBINgANTIH (Behavioral role modeling) kazn1331assanIunisal
(Simulations)

3. Tsunsumsimuniitiunisainsuuifn g wagarumseun
(Conceptual knowledge and awareness programs) \Julusunsufifiiiimaneifioasns
umspulunsiannneiin WedueiesdieliiAnaunserinuazifuaiudidy
frnuianundlafeafuuunananzgih fdnivgasduunasiiunslaedaranssu
Wasyaunisal [y MIuaRTUUIMANLALaZNTIATIEANTAIANY

4. Winnsumsiamiiumnuimmindauyaaa (Personal growth

o

programs) 1Huldsunsuiaunziihigernuiamtduyaaa [Wulusunsuiitendu

Y 9

I Yo v

DEUNINAY TINDIAIALR gflmmm%maqﬁmmwvwaw&nuiumsﬁa]‘vﬁ’nwﬁ’]

llﬂ'l'mLQ@EJ'JQ@’W]LLaum@Qﬂ’ﬁﬁﬁ]uUiiaNaﬁ%i‘ﬂ @QUUNUWL%@WU’%’W@QWSWEﬂllﬁi']ﬂ

Yo aa a a

ANUANINTN AR UAULDY wmvavuumumammaammuiwLﬁmm Juduhiduseansam
PRGN b
5. TUSLATNATARIUTILEUNTTALNAIMINEIAL (Socialization programs)

Junszuiunsisews (Learning) visluguuuuiidumenisuwagliilunianis diewmwn
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yaannlidulumumnudesmstazasnndesiuideiaindniou afaasurdonliie
mMstanamsdsasegareiilos agvilAnyaanamAnfegiaans iuimusssuesdnig
Juendnuvaluednsdnis uasidudndnualvesynnalueinis

6. Wsunsumstauiitiun1sBousainnisufin (Action Learning
programs) %L?;JumsL’%‘&Juimﬂﬂzgmamﬁgmﬁm%LﬁuLLazﬁwma TaaiunINAZIANITAU
HoitenasdelomaliaudnlfiFoudfemuedlduniu wasduuumdunisuiuse
NOANTIUVBIYAAA N5V Action Learning programs Plduarazdosdinmasiounis

o

MINSUHLTR NddRyfiSeudesiidiusiulunsAnirszimdmney WunsBouiuuy
Learner Center iorolfiinnsnsiannnuemasiauiosnmsiundousu wwsgnswamn
firfeasuduannIIaALLes (Self-Development)

7. TWsunsum R fidiugaunuuaziindala (Coaching and
psychotherapy) L“ﬂuﬂizmumiﬁﬁhaa%’mmwﬁﬁﬂ (Leadership) wielvuansoonds
woAnIsusuasauIMIY uidym dimgladsdudyulvussqdmaneegnad
UsvAvna udunanvesnmaduiivinm madufides madenearud wasnslitoya
Jounduitenisiamun Tnewunsadeduiusnim nsfuiadym nmswansanudiule
wagNIsuIANIAN

3. MANAIHAIUILUY 70-20-10
Voihuri afanmgeans (2561) ldnandamdnmsianiiuy 70-20-10 1insFeus
WU 70-20-10 Wulsnadildsunisiaunlag Morgan McCall, Robert W. Eichinger, and
Michae!l M, Lombardo 210 Center for Creative Leadership Lﬁaﬁﬁumﬁﬁﬂaé’mﬁ

a

Usganinm waztiglviEiinSeusnnusunnisinuasannninusunluiesseu lnednuue

1Y

msﬁauiﬁmmaqgmmuﬁﬁa MIHANNATUAINTINA 9 Tudndau 70-20-10 D19 uNIgaEy
LLa:f?J’mLﬁ]uLﬁaﬁaLa'%uﬂismumiL%%Jufl,w,l,ﬁiazﬁziaqma
MANNSIANITIIEUSIUY 70-20-10 Usenaulsign1sdnnisisews 3 duu
ddalnedseazdonlundazdiu deeluil
70 Wesius 1191nMsieuduasiauNIuUszaun1sainsvnaIuese
mn’%auﬂudauﬁ’mmﬂ “maseudannnisinng” lneanadunis
Ma1uUsEd (Routine) w3aaulasins (Project) nelumisnumiesufumineaudy 9
uNpUINeTYNE MienuiidiesasileufRat fenisBeufdnlnananuszaunsal
mMyheuiidessuunumiudsulundeunuiiudsunlas 3 Galely, Horton tkag Wrona

Iesgyin 70 Weswuivasanuiuasinuelasunisiteusainau Tuvaed Jennings uaz
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Wargnier (2014) ; Rabin (2013) léauslilduumanisiann 70 Wesidusiidumsaiieus
uaziAUIPEULeS WU N13U3MsTATINS MsumsmauAsuntas maUszgndnsBeus
Tl 9 Avanunsalass Wudu
20 Wesldust 1nannsBeusuagmsiaunriugu
na3eudludrudinmn “nmaBeusanddu” fensaiaua
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wuvoenaiilid Fudumadoudinumsddien madufiides msgeununaFouingdu

nsiseuiNEegseul1amTeNIATEYIY B4 Galely, Horton wag Wrona seyliin 20

a

¢ Yo a v ~ & A Yo . .
Wesi@udlasunmsseuiannmsasuauvesiiieswserul Tuvaed Jennings uag Wargnier
(2014) ; Rabin (2013) laauellduuamenisimuw 20 wWeswudtlunsiSeuduazimun
Meyanaduy Wy nMsdeunulaeiininnu mslasumuuzihanyaradu nsiluides
Jusiu erananliilunmsinvesnsdnnisiteuduuuiazdunsimuainiieusiueny
ALY waziseusndinuigieg e

10 Wosldud unannsseuiiasnsimuumangnsegnadunienis
nsseusludmilinnn “msieuiniessey” ldhasluiesseuy
N Y e ' & ' = =9 = @ =
vsevedineusuegalunienis wu nMsfinw Msineusy vsensduuw B4 Galely,
Horton and Wrona sgyli31 10 Wesidudldsunisseuinnnsseuluiieaussunienisdn
Hnousu Tuvaey Jennings wag Wargnier (2014) ; Rabin (2013) Iatauslulauuinig

[ ¢ 2 el @ = A o 1 Y =g
ML 10 Wesdudil iWunsiseuslaenssuiunmsiimun Wi madiineusy

a Yo ¢ p = = ' v a4 X & v
nsiseuiiusyuueaulal E-learning) nian sAnwidalussAuniay Wuy

wiazdndrudiudisfuauiusaziuiieigilaiseus fawiues
WasuwUaanginssunisiluduinfivssdvsnmesadud wu drfinnsseuiludndau
70 Weasidug Mseuianmsvinnuliud widsingduinulaliierainannis
Lifidndunsiseus 20 Wesidud unbiveyaleundulivdminlifuasdnseuile
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WeimwIN1se fihionavhnuianaiaguuuiiy o msglisidedlunisiiny

Y
1 Gl o Yo @ U = = ydlll al [ 1 & @ 6 dl 1 b4
agdls Wiemshnulidnesdedinmseudiugrumguiludadiu 10 Weodidud wetaeli
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durfiesdanuiiugiudnduluumumgih uinisSeunanangefediaien lneusaain
maufURnenagyiligunnauls dsnsseuiludadiu 70 uaz 20 Weosidudazitnan

a [ [y v & = a wva 1 4 = v 1 ] (3
AN s laninangufuazmau iR dawalinisiteusuudadiu 10 wWosldue
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ANUAARLAANA1YBITN I 70-20-10 lananensounisiseuiiuuisy
flairanmsteustiuAlureniounasmilasadratommdnvemdngnaingu mnudld
venenalugmsldusgloviananuiufifanu (On the Job Training-0JT) uaznsiFen3
rudapsisoutng ileuulsazveranstinousiLay mMassulu AL lUganud
i

nanlagaguin nénmsiauLuy 70-20-10 1 Model msiFeusivaely
lasamsiFeuduasmainnnvesesinsiiusyavsuagsga MeonsthAanssunas Input duq
wldlunisiineusuveliauiunnineu wenmilaluannisiseuivsenisineusy

I a

v = ' o Y 8 o ) P Yy ovya Y o =
I‘U'Via\'iﬁﬂu LLOATANFAIUNIUBIYULAULANNULLASNU LW@ELVQU{LWQ'UUE NneuLaziUasuLUaY
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woRnssun1sluihnivszdnsnmegahuey

4. WNawInIEEn

[
a o Yo a

frndynsvangyiulananfeisimunaeguilinad
Yeung wag Ready (1995) lanaids iruzveostiniginiseyiunnadevl

auold 4 uumns Sasagisdulinaitumstansaaienmuasiusasiu
wansneiuly Ao

1. msi3eusanuszaunisal sl Rnumuiilasuseumne
msfidruuiuaulasanislieudiiuudyusiig 9 aremnudernaliivineniseti
70% voamsiann iunaannisivsraunisallusy fiffesntt 10% du Wukaanns
Hnausy

2. MsuTmsmsu R uisnsimunaussaninvesnisiduuims
sumislitoyadoundu (Feedback) Wenfunantsvian nistiidedimuugin Tuue
AeafumsufiRnudutiadedielisivszauanudia

3. M3Feuinnvieaiou Wumsilneusuitenasilumiseau (in-house)
vioruaatumsAnwaeuen whenusing q duwnliufiasdnnisiinevsuinmnduims
Dunsmelusaziamziulimvangiuanuseansnnegsnaveesinig

4. M3HMUANIASFIUEIBS (Benchmarking) :1nmsluBeusBeuma
MsUfURvesesAnsUfTRvihiiadeedafuminsnureany ievnanasguLas
mNUSuUTIMsyhaumsuimsvesmuduuuimeiau warufuasunagnsvesesing
Anderson Wag Anderson (2010) lananis nsldlusunsuiineusuniizgi

(Leadership Training Programs) lagiauadsn1simunn1izgiinisiudeunlas fall
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1. M3HNOUINTISN (Breakthrough Training) wunsiUasuausdla
(Mindset) waegusmsantanviadnuundulaniimilva lnewdunisiseuianuszaunisel
(Experiential) Aladldn1saou (Teach)

v 1

2. Msfnwilen1siUasuLUas (Change Education) tunisaagl

Y a v a a

Qmm5Lsuﬂaa'riaul,mt.l,azgﬂLLUUﬁfS’]Lfluéf’m%’umiLﬂﬁauLLanaﬂwqﬁUizamﬁma laenIs
WAsuuUammfingsy Usenoude Bnsvieweianisimunniiziiin feil msiaue
Tudui3eu (Classroom Presentations) n1sefusiensdifin (Case Studies and
Discussion) N§uN15438U3 (Leamning Groups) 113814 (Reading) ﬂﬁﬂizqﬂmﬁlﬁ'ﬁ,ﬂ%mﬁa
(Application Tools)

3, msa%ﬁaﬂaqwémimﬁ'EJuLLUaa (Building Change Strategy)
humsiannagnsnmsUdsuulasuuiuiivile

4. MIDNLUUNTEVIUNTAIANETIN (Conscious Process Design)
wiueamerenilumsiasuudasnniiuvesihnsdsundauasfivinw Tngld
nszuauMIIUABULUAY

5. NMsatiuayunszuIun1sasednd1in (Conscious Process Facilitation)
wunsufAnsasuudasuuiuiiviule Tagldnszuiunisiasuilas Ussnoude
Fnsvdemadanisiaunnieii fail nsatuayueatinmadsuilunisadisdndnin
Tunsadsuulas (Supported with Learning Clinics) N1saiuayunnsaauLarn1shugi
Weasedndriinlunsudsunlas (Coaching) miﬁw’mﬁaizmmﬁﬁwmiLiJ?iauLuJaqﬁ’U
Fuiivsnwilugisnanidesnis (Just-in-time consultation between change leaders and
their consultants)

Y

dilnnuAnensIUNINISUSEaNANYIWNA (2541) leasUsimun
amgfiliwsd
1. MsneUsY
2. madsluAnude sainsadlufinousunasfnwigeu
3. mmuuARalagnszuIunsU TR
4. NSANYIAILAULDY
5. NIRAIUITLY

U JuNIUsTN (2542) lenadis meiaungiidn andgdi

Y

o
d‘ ud,oidj I a
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AMginasdesimuIRuEnyusaanglukazn1ewen (Intrinsic and Extrinsic

°

Personality) nM3Wau1n1zgionanseyilagn1sAnwinues Anway wasimuInueewe
aa ! U 1 dy
FBseing q dsieluil

1. m3finwaues wadanisEnwiauedhildiFesiedn mastnla
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Tupuaslaluszaunila Ingenfornusiudisanieusiunuiasinade
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WUE AUUIAUNT (2548) ”Lmaumsmiwwmmaij 1 1Amadl
1. F5Ungnan v3en15ussenY (Lecture)
. 3597519 (Discussion)
. MSAUNUN (Seminar)

. NI3AUANNAA (Brain-Storming)

2
3
4
5. M5UTEYUNI9IYINIG (Symposium)
6. NSUARIUNUIMANLF (Role Playing)

7. N15@5% (Demonstration)

8. MIUszYBIUNUANT (Training Workshop)

9. NIANYIAILAULDY

10. MsviyuIgusuvts (Job Ration)

11. mshnanssuiunuinig (Recreational Activity)

12. MsviAuAne (Field Trip)
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16 +1 0 +1 +1 +1 4 0.80 | Tala
17 +1 +1 +1 +1 +1 5 1.00 | T4la
18 +1 +1 +1 +1 +1 5 1.00 | Tala
19 +1 +1 +1 +1 +1 5 1.00 | T4la
20 +1 +1 +1 +1 +1 5 1.00 | lala




A1519 15 (71D)

135

o HLTEI8Y nasy | Leay .
1 2 3 q 5 (YR) | 10C
21 +1 +1 +1 +1 +1 5 1.00 | T4la
22 +1 +1 +1 +1 +1 5 1.00 | T4la
23 +1 +1 +1 +1 +1 5 1.00 | T4la
3. M5A0AITHAZISLTIIURTIA
24 +1 +1 +1 +1 +1 5 1.00 | T4la
25 +1 +1 +1 +1 +1 5 1.00 | T4la
26 +1 +1 +1 +1 +1 5 1.00 | T4la
27 +1 0 +1 +1 +1 4 0.80 | lgla
28 +1 +1 +1 +1 +1 5 1.00 | lala
29 +1 +1 +1 +1 +1 5 1.00 | lala
30 +1 +1 +1 +1 +1 5 1.00 | lala
31 +1 +1 +1 +1 +1 5 1.00 | lala
32 +1 +1 +1 +1 +1 5 1.00 | l4la
33 +1 +1 +1 +1 +1 5 1.00 | l4la
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AP (OL)

o anmiagiu anmiifleszasd anwilagdy | anmdileseasd
1 .807 .865 .980 .988
2 .710 .866 .980 .988
3 837 863 .980 .988
4 837 .705 .980 .988
5 138 .885 .980 .988
6 669 183 .980 .988
7 578 821 .980 .988
8 576 .820 .980 .988
9 192 947 .980 .988
10 .800 .881 .980 .988
11 558 794 .980 .988
12 N 901 .980 .988
13 .807 857 .980 .988
14 .155 .899 .980 .988
15 769 897 .980 .988
16 801 .870 .980 .988
17 681 .925 .980 .988
18 812 841 .980 .988
19 .748 .894 .980 .988
20 .801 936 .980 .988
21 815 876 .980 .988
22 836 879 .980 .988
23 623 .802 .980 .988
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AT IUN (1)

ANPNULTBIY (L)

anmdagdu anmifisUszasd anmilagdu | anwdifleuszasd
24 .889 909 .980 .988
25 .882 862 .980 .988
26 826 .884 .980 .988
27 826 .895 .980 .988
28 .845 .899 .980 .988
29 823 832 .980 .988
30 .828 861 .980 .988
31 847 186 .980 .988
32 825 553 .980 .988
33 825 711 .980 .988
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WALANANULTBIUNIRUUVDILUUFBUNNANNANIUTZAIALYINAU 988
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