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ABSTRACT

This research aims to study 1) The current state, desirable state, and the
needs of teacher leadership in schools under Kalasin Secondary Education Service
Area Office. 2) The Program Development to Enhance Teacher Leadership in schools
under Kalasin Secondary Education Service Area Office. The research and
development methodology consists of 2 phases. Phase 1 is to study the current
states, desirable states and the needs of teacher leadership in schools under Kalasin
Secondary Education Service Area Office . The research sample is 322 The sample
size is determined based on Krejcie and Morgan Formula which the confidence
interval is 95% and a 5% error rate is acceptable (Srisa-ard and others, 2015). Then,
the number is compared through the Rule of Three. And selected by proportional
Stratified Random Sampling to the school size then determined by the population
size, respectively. Questionnaire and assessments are used to collect the data as the
research instrument. The data is analyzed by statistical analysis which provide
information in the form of frequencies, percentage, mean, standard deviation, and
priority needs index. Additionally, Phase 2 is to develop a program enhancing teacher
leadership in schools. The informants of the study are 5 qualified professionals. The
evaluation form is used as the research instrument to collect the data. The statistics

are used to analyze the data are mean and standard deviation.



The research findings were as follows:

1. The overall result of the current state of teacher leadership in schools
under Kalasin secondary education service area office substances was at a high level.
The overall result of the desirable state of teacher leadership in schools under
Kalasin secondary education service area office substances was at the highest level.
Arranging the priority needs by descending order revealed respectively as, Change
leadership, Self development and friends, Participation in development, Teaching

leadership.

2. The Program Development to Enhance Teacher Leadership in schools
under Kalasin Secondary Education Service Area Office was comprised of the
principle, objectives, contents, method of operation and measurement and
evaluation. consists of 4 modules. 1) Modules of Self development and friends. 2)
Modules of Participation in Development. 3) Modules of Teaching leadership. 4)
Modules of Change leadership. Overall, it is appropriate and feasible at the high
level. Overall, the level of satisfaction was high (x = 4.13) and the probability of the

program was at the high level (x = 4.36).

Keyword : Program Development, Teacher Leadership
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uniign wsgshlimsnanulddunuinueifedestunsinuseany aansadndla
farwdAnitine wazanansavinnusniudauld venanduninmudslfiFous
ansRenanvesnuuaslisuteyatounduifeiunansuftRnuvesulalunaifety

20% 1glulunsSeugiufanssusn 9 Wy n1siSeuiniediay nsaou
(coaching) M3¥ILmARLULL (mentoring) N133EUIIIAY karaNASHUJEUTUSHY
dioutinau Usslesiddnildanniimatsudieis Ao dddauasdoyatioundy

10% Tglulunsiseunisaeuwuudumenis wu nsiineusuluies

4340 9099530473 (2561) lalvinaumune 70 : 20 : 10 Learning Model 13

70% (Challenging assignments) Ag 'gﬂLmumiﬁauﬁﬁﬁﬂmﬁmmﬁqﬂ
sz udnunirresmsiFeudmenuesanmsujoRauiiazyilildvinugddgiAades
Tnemsafiuau Fnwensdadulasazmawdytam sui nmsufduiusseniaimiine
Tuanmundeumahauanie fanmsBeuianfntudelsraunsaiuazanufiananasig
flaglfsuteyatoundulaosiui

20% (Developmental relationships) #ie JULUUNSSBUSNEDY
fhefansauiinarnuans Lidesduniadingy nsiléevdefides nadouiannisviau
Sy viednwardu q AnsUfduiudszriafiousinau lnensFeus mslimdala
wagmisliifoyatioundusewinety feludsifinueosBaiomadsuiludnuaenduidull

10% (Coursework and training) azilunmswamneuduazyinyeain

NaNgAENOUTN NMTFULLIAN 9 UTNISANYINRTIEDAITIANN 9 Feaziuluddving

anduNRTTIINSNTIWNEUAT (2561) lafmualldnannisimun
70 : 20 : 10 Learning Model gUnuunsi3suiuaziiann Model 70 : 20 : 10 damaneds
sUnuUMsSeuduasiauniinaunauiu 3 Uy lnefigasemunedielimineinsyanaves
nyunmuvuasldidoulfetafufinasdvsyavsamagn il
JUKUU 70 : MisEusuazmu19INN15asiein (Experiential Leaming)

Wunisasalszaunisaiannnisinauase Inedesiiniseanwuulynisvinauluwsayu
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o < =1 . 5 [ ) 1y ) 1 A o v
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1% oA ¥ 1 | % ¢ & am o’ o
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=% IS o a v 1
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aEJ'NL‘ldLJ‘u‘l/mmiﬁﬂ'gﬂLLUU Classroom training ka¥ E — Learning (ﬁLﬁuwé’ﬂgmﬂﬂanu)
N3dusUT (Meeting/Seminar) Wagnshivun1s@ny (Scholarship) gUuuunsiseusil
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WiaLuN IR ULUURY
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70 : 20 : 10 (Learning Model) Usgnausig 70% N15i38UsaIenuiedaInnIsadile
U RS BIN1958UFARATUIINYTEAUNMTAINTYINNULAEANURANAIAGNS 9
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a N o Y o w a o o & °

2. fgnuviserinuungaussasdmludmsunisussiiuvanudeanisindu 3. fvuavauian
s suszifiunnudesnissudundnuasviseUssiiufidesnisusediu 4. fvuasivasiden
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