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ABSTRACT

This research aims to; 1) study current conditions, desirable conditions,
and the needs to enhance digital leadership of school administrators 2) to develop
the program to enhance digital leadership of school administrators. The research
method was divided into 2 phases: Phase 1 was to study the current conditions,
desirable conditions, and the needs to enhance digital leadership of school
administrators. The samples were 297 school administrators and teachers under the
Mahasarakham Primary Educational Service Area Office 1 selected through the
stratified random sampling. The research instrument was scaling questionnaire. Using
Index of Item Objective Congruence, I0C ranged between 0.80 and 1.00, The
discrimination level ranging of the current condition from .357-.853 and the desired
condition from .358-.896, finding Cronbach's Alpha Coefficient has a confidence value
of the current condition is .946 and the desired condition is .958 and Phase 2 was to
develop a program to enhance digital leadership of school administrators under the
Mahasarakham Primary Educational Service Area Office 1. and evaluating the program
by 5 experts selected through the purposive sampling technique. The research
instruments were interview form and evaluation form on appropriateness and

possibility of the Programs to Enhance a Digital Leadership of School Administrators.



The data were analyzed by using mean, standard deviation and need index.

The results showed that;

1. The current stage of the digital leadership of school administrators was
overall in the moderate level. The highest average aspect was ethics and digital law.
The desirable conditions of the digital leadership of school administrators was overall
in the highest level. The highest average aspect was the digital age learning. The
needs assessment to the development of the digital leadership of school
administrators which ordered of the needs assessment from more to less were digital
age learning, digital leadership of vision, technological performance and ethics and

digital law.

2. The Programs to Enhance a digital Leadership of School Administrators
in the Mahasarakham Primary Educational Service Area Office 1 consists of 1)
Principle 2) Objectives 3) Content 4) Development method 5) Measurement and
evaluation. The content consists of 4 modules: Module 1 digital age learning, Module
2 digital leadership of vision, Module 3 technological performance, and Module 4
ethics and digital law. The results of overall program evaluation were highest level

appropriate and the possibilities are at the highest level.

Keyword : Development of the Program, Enhance a Digital Leadership
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2.2 VungAnssuuves suda auem (Likert, 1967) wazanduidy
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2.2.4 WUUHEIUTINOE1UATY (Participative-Democratic) HU3MS
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2.3.4 wuuNeE1BNae (Middle of The Road Management) U313
wisranuwinfuriguasiddlavesfu i ldssuumvmsifingssdeunuuuny
waenilFnmsufiRnusadeu lneuaufionels vandsssldiduazsiung
aau%’uwa‘ﬁLﬁmﬁumwummmwi’waqﬁﬁmﬁ finsdnsannznssunislumsvhaumandes
mMyvhauidsaiuly fnmsuseiussuetlunisdansiumnudauds g5mamuaemisi
waUsgleviimumnganiunsufiRnuldnseviasly

235 wuuvhanuudiu (Team Management) fumslianuanlaris

o w

Seanuuaryiymadadladedudyu Ao ANABINITYRIBIANITUAAINABINITVDS

auiheuazlidawdeiu wWunsiueddiuss@nsam ussemalunsinuaynnad s
yosnuAnnmNsandasiuvesu foRlunsfiaomendedaiunagfuszinsandn
duusnwserinsguImsiugmu iaainanalingda iswiufiodeiuuasiu §uims
wuilidohaududsfiauouusvdolidinsunglitadutyring s1unansitded
éﬁmmazéwma]miﬂﬂﬂiaaﬁ’qﬁuﬁ’zymﬁaagjﬁrzﬂé’ﬁaﬁuﬁzyﬁm 1N15URUFUANLEILNTOVD
wiazyana NalilAnALANEIIasIAluN1sYIneI
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3.3.4 fwuuneunnenulivin (Delegation) fusmsiiiesly
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4. neuirnududundaujsu (Transformational Leadership Theories)
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safnu Anuduindedndugluuuiiawuenislddiunn (Special Form of Power)
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3. nsiaulUsuATy (Program Development)

59U @155muz (2551) Tnanine Jumaun1ItadukasNal LN TUTWATUWUN
NTNYARINTNNNITANY Fad]
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Development Model) lngiaaguiuu 5 Suiitemswaulusunsa (Five-Step Model for
Program Development) fg
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1.3 UsellunsngnsiuuyaansliunsngInsn1an1gnw
2. Fuit 2 sy (Planning)
2.1 MINRUINNINGUNY
2.2 nsmuusdmaneinguszasauasnisussidiung
2.3 o I5UfUR
2.4 Anpusuypansiieites
2.5 fnuasulszanadidedld
2.6 fvuanafildauAuanlusunsy
3. duil 3 MsUHUR (Implementation)
3.1 MALARMIUSURATE UL Y2 ANELNTORAZLTIR DI
3.2 UfiRnuusuiongly
3.3 Ussillunanssuiuns (Process) wazUsetilunanan (Product)
8. Fuit 4 Uszifiundeaulusunsy (Post-Assessment) I%Gﬁayjaﬁiﬁmﬂ
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: (?igﬁmqﬂizmﬁ (Goal Setting)
A CPORITIST tu RO (Planning Team)

. MIWRAUIYAAINT (Staff Development)
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3
4
5. n1sUseliiuna (Evaluation)
6. FWaslloUfj Uk (Modes of Implementation)
7. N139AN1IN3INEINT (Resource Management)
8. MsUszifiudande (Environment Assessment)
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4. MINUIYAAINS (Staff Development)
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6. BasllaUfUR (Modes of Implementation)
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Reliability Statistics

Cronbach's Alpha

N of Items

946

24
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Reliability Statistics

Cronbach's Alpha

N of Items

.958

24
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