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ABSTRACT

This research aims to 1) study the current conditions desirable condition
and the need for creative leadership development of school administrators. under
the Surin Secondary Educational Service Area Office. Under the Surin Secondary
Educational Service Area Office By using research and development methods, divided
into 2 phases: Phase 1: a study of current conditions; desirable condition and the
need for creative leadership development of school administrators. The sample
group was school administrators. Deputy School Administrator And 300 head
teachers of learning subjects from 24 schools under the Surin Secondary Educational
Service Area Office were obtained by stratified random sampling. in the development
of creative leadership of school administrators which analyzes the necessary demand
index (PNl ogifieq) Phase 2 Development of programs to enhance creative leadership
of school administrators. Under the Surin Secondary Educational Service Area Office
The program was evaluated by.5 experts. The tools used for data collection were
questionnaires on current and desirable conditions. and program evaluation form
The statistics used to analyze the data were mean, standard deviation. and the
priority index value of the required needs (PNl cgified)-

The results showed that;

1. The current state of creative leadership of school administrators. Under



the Surin Secondary Educational Service Area Office Overall is moderate (x = 2.83).
When considering each aspect, it was found that all aspects were at a moderate
level. and desirable conditions of leadership creative thinking of school
administrators Under the Surin Secondary Educational Service Area Office Overall, it
was at the highest level (><_: 4.80). When considered individually, it was found that it
was at the highest level in all aspects.

2. Creative Leadership Promotion Program for School Administrators
Under the Surin Secondary Educational Service Area Office consists of 1) principles
and importance 2) objectives 3) content 4) activities 5) measurement and evaluation.
The content consists of 3 modules, namely Module 1 vision, Module 2 imagination,
and Module 3 flexibility. The results of the overall program evaluation were

appropriate at the highest level (>_<-= 4.63) and were at the highest level (x_: 4.61).

Keyword : Development of the Program, Enhance Creative Leadership
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N5ANIABNITANTUNUTDINANAY HIBHAILIAUAINNTEUIUNITNITIANINTINNITINNIS
ISEUNISaRY NMSIANAUTEIUNA 1159RNAITARTUY WARATANMY AaeATUNITATIVIIUAAS
A NLUNTIANINTIUUY 9 BIN1TANTUNUAAINTINIT NIFAINNNITUIHITNITANA

) a ¢ v a = | a =

duan 5556 (2560) WiANHMENEYRINITUTMINISANETIN MTUSMISNISANWK
ABNITAEINNLYDINGNYAAGTNEITDINUNIINNTSAN YT Taen15ALHun53nin
gnsmans 138N mauau wazdians weldnineinsniamsinwndeylnda
Usganinm ielvinandnnienisAneinsesiseulinnningsdn anunsaussananadmng
Anmualy

Good (1973) WiAnumingveInIsuImsNIsANEII MSUIMITNISANY Pie

nsInIsneItuUvIefanisiuaaudng Inensitade n15dIN1T wavnsAuAY
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dieliussgnsmneanudnuldimualy Fansemihfisananazieadeatuag §i5eu
uazyAaINTdY 9 luaniufnw
Hoy wa Miskel (2001) lA10MaNeY04N1TUIMITNISTANYII NITUTIS
M3ANWIABNITUINIIAS UNIBEY LaguAaINsnin1sAne liiinanusiuilesiunseiula
fulunmsufiRanumelugnufnu wisliyaradsnarifumeagsuiunsnauuuUion
vidotonnasfidnfiediuiuseaasinin
asUlain nsuImsnisfinen (Educational Administration) nanegia
nszuIuNvemsiiunurenguyaraiifiduinadesiunmsdanisinuiansly
wazaguananIuing lunsuImsInnisnsneinsmenisAnw iU selenigen
Tnefifusvsiludinlunisnnusuiruawanisnisadunusuiuiunguyaag
AduRertes Welvinsdndurussginguszasdiimualfogesuiu
2. NSPUIUNITUIINT
msAnwidunalndrAgluniswaumadiowasdrulagsanvosUseine
Jududsndnvetanuanunsalunsudstuvasdsemealuszezeny NsgenwuunIsany
FuduanidousefidrdyresmaimuitsamaluynduiiReosiuayugidludiures
Januerauazdinulaesiu lunasusnmisesanislunnseaulianunsaiiesdnisiug
anudnfamuthnngldessuiuwasiussansnn neliAanaduguiussaa
Inquszasdlufign (nusing Sunddsas, 2560) Galindvnsldnanienszuiunmsuims
Wedavannvang fail
PIYTY 913UANN1917 (2548) NENIDINTEUIUNITUINITVY Fayol
feoadusznauesinssunIsUivs 5 Ussns dall
1. N159NUKLI (T Plan) viEnefis nsAnuinineieulns wagdning
unuMsUURIUa T
2. A39ANLIBNIY (To Organize) WNUAY NISLETUATNDIANITAIUAL
sufefagfsvesiies e anuagaanlunsU fuasmunaumy
3. M3TaAuUY (To Command) viangds Msauautsdudayuinyaaing
UFTRMRmT
4. n5Usgaueu (To Co-ordinate) Mun8fa N15UTEAUAINTIUAN 9
vowhenuliaiuluaudiming
5. N13AIUAY (To Control) inedia nsauAugualin sufuRnulnduly

muszideudedefuuaznginae
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591l ans¥nuz (2548) NanfenszUIuNITUSNTI NsUsslunszuiuns
AL WElYUTIaRYaMIN80903ANIT 1NEDIAUNTEUIUNITNINISUSINSNEARY 9

&
U

>e

1. nM15319u6 (Planning)
2. 1159A89AN"T (Organizing)
3. M5U1 (Leading)

4. n3muAw (Controlling)

[@)))

1Y) a ¢ | e a ! ~ a vy a
#1311 55158 (2560) NAIDINTLUIUNITUSUNITINNITNAZUS IS AL UTLANS AW

[

warussananuiivanendituduImsagaedindnnsuIms 6 Usens NaAyaa

=De

1. mafvuativineg laginnuszasdiivaiau
2. M3k wazmedalunisusmsunly
3. N15ANLATIATUALNITINTFUUNUY
4. msldm3nenns uagsuUszanamiosldaediduen
5. sl mnalunsdanis wazaruau
6. MyUszifiunalloSuuseuagiaunau
auns lansussin (2560) inanfawwafanszuiumsiidunsguiunsves
st Baiviidl (Functions) ddiyyeg 4 Usenis dail
1. M513uKY (Planning) maneds niilunsivuaidmane gasemane
WAL ULIUN kazenseanslunsiiluugun
2. N39909ANTS (Organization) WNYE Mﬁﬂﬁiumﬁwmﬂmm
sufmdnensmanmenin lin Jangunsnitagnisseasuysznalagisnisianan
ieufuRsmeamnindivussaidhaneasiidmun 2 9
3. M3muAn (Controlling) visnefs ihilunsysziiuna nsnumiu
N1598NNY2UEY MIAIVANNENIU N1SITEUATRUNAY LagnITALAIINTFILYRN
nsusTadvinevesuIvng waenssuRevaulun suUTanely naenaunsUTUN
Tdhduaaadonnisuen Fanisaaunuil 3 duneu fio
3.1 nsaauauneusiiunig WJunsiiduguadnfuaainsuazan
gunsaivelrdeslolumsufuiRmmdsaiazufiRessolsl
3.2 nMsmuAusznInmsaniung Wunmsidugualuynszezaes

MY AauAsuAulUILtatunaugaTng YN SATENNY d1539ANHUNNTBIURY
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PomiiAntu emmaudluvdorFeunUasiufifiiotu wdvmmauduielinisduiumy
fimstuindeuluegsioidleaaysuiu
3.3 NM3muANNAINISAEENT Wunsiiuguauazasisdeunadng
pougavheIndulumudmnevielsl fam mwnannuansesesislstng denisaugu
mé’qmi@i’wLﬁuﬂ’]sl,ﬂu%gumausuaamiﬂﬁzLﬁuwam'iﬂﬁﬁ’amuimammwé’w
4. n511 (Leading) 1un151dinne (Guiding) waznsilineARna
(Supervising) fU TR MUle T uNLvesasANTUUFTR Fdlunstmiensimadan
wdeuhliypannsvideduitiauiiusagdls danumanis uarinemsaeansialiadly
Tunsufoinu Tusureunmindnuimsuadiingendt n13ydla (Motivation) tilesan
Tunsiguimsdnduseanisnsuaguaneiguifawinusmeanuauela
firnamenew meany aaenauiifiamslunisufifnu Weliussgdmineves
03Am3 ausegslafusuaiiddaresfuion wasdunhilddauesiuimsiiazdesgila
WiguiRanwihaulvdidmngvesednis
Gulick uaz Urwick (1937) lanamnfenssuiunisuimslaguunssuiunis
vimseanidu 7 dunou el
1. NM5279uNY (Planning) A8 NSMuUUALATINAS A1
gl
2. N159999ANIS (Organizing) MN1EAY N13IANUIBULABLINTIALUSU
Y9IBIANTT WsONMTHUILIvBIBIumheugos nSeutunisiinuningUszeasd
wagrvuanthilauiuRinveu
3. NSUIMTNUUAAR (Staffing) vianefie AISALHUNUUTTUARS
MsassmEeRmEenyAansTiina ATVt g ey
4. 5811873 (Directing) ey n1sdsnns delsanduduneudididy
Tunsguiunsusmskas JuunUmMYeIuIvag
5. n13Usa1U9IU (Coordinating) MUN804 N1TUIZAIUIIUTETAI WKLY
visomumtisiiAsades udimsfadedeansnisluosdnis
6. M3378971 (Reporting) M8 N1337989UNANTUHUANY
FnNsUsEIFURUSDIANTT
7. MIIRIUUTENIN (Budgeting) wsnedls n1suSmssuuseanu 1Wuns

MaHUluNSITIUUTEUNMaMATNkaE AL TIUNT MU USE LN LA SU
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1. MIUTMINLUITISIEIAuFeluesAnis (Division of Labor)
2. fiNSMMUALINIFININUNATALIY (Standardization)
3. msdennIlunssAuTYYa (Unity of Command)

4. dnsnsEangdiunanar AL SuraveulikNETINY (Delegation of
Authority and Responsibility)

5. fimsushenuuazypansgsuiaveuluigiauuliiansnagasdy
(Division of Labor)

6. ImsrmuaNRssIuMSTINUATaEY (Span of Control)

7. fimsueumnensrauanguaTvINza (Stability)

8. Walenalidnsidsundasds Tueadnisle (Flexibility)

9. annsavibviaulussdnisiinanuidneuguuazUasasie (Security)

10. fnmssousuulouiwdruyaraiianuassn (Personnel Policy)

11. fimsussifiunansufiRauiduyanauaresns Evaluation)

agUlein msuimsidunsdansminennsiifleguaznissgauninensanld

v A

TAnUstlomlgeanussgauntmneiifuueld Ssnnsuimsinszuiunsiiddnie Ae
N13NHHY NIFINBIANIT NIFUINIBNTEIUIENIT UABNITAIVANARAINUTETUNANTT
UjuReau

3. YDUVLVBINITUTMINTANY)

$S5OTTUUYLINTIURIUIANIINY WVSANTIY 2550 NYNTENTRMNUAMANINN

LAEIINIINIERILINIANITUTITLAL MTIANTANYT W, 2550 1IMT] 5 Uazanns) 3
2950 2 WiIsEI Uy RnIsANWILAIIRA WA 2542 uazidludiain @UUfl 2) w.e. 2545
Tannszy329fnyIsnI3 vﬁaLam%miﬂmzmiumimiﬁﬂm%uﬁugmﬁa'ﬁmwﬁL‘Dumﬁ
N3¥1861UIINITUTMITLALNITTIANTSANH WA 1HIZINIT AUIUUTZLI ATUNITUTITIIU
yana LavsnunIsuimsly TUdsnaenssumsuiuiin1sAny diinguniui
N15AnE visoanuAnulusiuanihfvesnuudausngd lumsnseaesinafangn
Fesiadandnnisiumanioutaraumnzanlunsuifninazansaduinvou
Afiun1snNdnauaNsalnegedusEanEnIw AuaennaetuNgNNg ng seidey
Ussmavsenfnni SguussiiedesiuGesiiaznszaresmne anuduenniniu
WpsgIusazuloveiunsing) Anududassuazanunaosialunsuimsiaznisin

= 1 2/ a1 ' Y 1 Y X A Y a ° & 1
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NskUELINMINRILSEUUUSEAURAINAEluLAzIATEIUNSANY NsduaSugNYY
AUy vnig msuszauausiuiielunisimundsanisiuaniufng
LAYaIANITBU NMsANESILATaUAYLNLININSLAYAR ATOUATA B3ANNT MLHEY
anudszneumstavanuduidanisinu madmihszdeunaziufiRiAeaiuausdy
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2. AWUUIEUN HUBUVIBAITUINITNINAITAIY LAN N15TRTILEL
sulszanmuazAveR sl sTnauiiaiaueeUdansEnTeRinwEn1T Weiausng
AENTIUNINSANTURLSIL udusnst msdeviusuufRnsldae Gunudlas
frassaulsznandinaunugnsIInIsnsAnmduiugulanss mseysiEnaslide
sulszanildFudnass nsveleulaznisvelUABLLUANUUTEINN N199IE9TUNE
N13t0NI189UUIEUIU N13ATIFFBUAARINLAIIBINUNSLT UYL MIRTIVFRURAAY
LAy TeUNISIFHAHARIINIUUTEATAL PNTTEAIMSHENNIUAZNTAIULIBNITAN Y
nsUURNuBulan il uteuEneefunemuiion 1A Msudmisdanisnsneins
Wiensfnwn nsMauUER M muasULUUTIENS WEeRadN Yz ZYe AT i
vidodsneasildiwulszinaniieaussioudansgnmisdnudnig violaniBnis
ANENTIINENSANYITURUEIY Wausnsdl masfatssuueyalavasaummiionsiny
wazdanian n1sInvian n1smuANgLa U1gesnwikazdminean nsdavnausslev
Pnningau MadnRuainaas N155URL MINUTN IR Lasn15918Ru N15UIRUdIRaY
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3. MUNTUIMTNUYAAR TYDUNILNITUTMINUAIAINU LAln
NIINUNUEATIANE N1FIRTIENTINAIUITIVNTATUATUARINTNNNTANY NITATIN
LarUTTIIAN MaAsuiumisdiigety nisthedhvnisaguarynanamensiing
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59915 M3TRsEULLarNsTrimfeuuse T3 nsdavih Tadsefeuarlinnuduientu
MSLAUDYENTEIYNULIATBIwBAsENsal MIdaeiumsUssivinegusdhsvniseg was
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4. Frunsuimsily Sveutnemsumsaunisiesu leua nsiam
TPUUALIATBYIBUOYaaTAUMA N1TUTEATUIIULAZITRUILATEYIBNITANYT N1TI1NY
MIUEMsUNEAne Nuddeiilerianulevisuaziuny M3daszuunsUIMsLAT A
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YUY BIANT MIBULazaITuR N UTdAN AN uUsEAN USRS AUdILgiina
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2. frusudszana fimsfiaanmieafunssudunuistu msdei
wlszinaliaenndesiuanudenslunsatuayun1sdanisinw aruaugua Nsldane

JUUTEUU NMIATIFEDUUTEITUNG WagI189IUNSIan8sulsEana
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55 gunagws (2534) Wanumanevesiinl i i vanefls yanaiid
auanansatumsaslayasnslussdmsliufianthiisaenendismauaunsaseanny
Shalla Senueing wosdeulaludwosin uanantifosdauauaidd g iufufo
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UtRuienelAnyseAnEamuayUsyanBHaYe109AMS

And Adariuun (2555) limnsivanevesiiinliin §r veie yanaildsy
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3. NsEUIWTIAINg wiNIznuanIunisal (Contingency Leadership

Theory Paradigm)
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AULiinanINNsAnYIITENWHULTIRUE N BauzazLTIngAinssu Tuszesd

Y 9
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Nuwn diessmuuunnizginnsngadieanansatluldladunnaniunisal wasiiielidu
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nouifanunsothlUldlaialy (Universal Theories) Tunassw 1960 sawud laifiuuy

)

ameunngananansainluldlalunnaaiunisal (No One Best Leadership Style) 1iu
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Y
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1. ﬁmwﬂnwgﬁ’mmamumazﬁ (Contingency Leadership Model)

IS5 £ 1

lpSumsimuiaulag Fred E. Fiedler Tud 1951 fivimugdn fuiilseiunisysnuuazaeaud

Y Y o o
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Frihineudaalulumsavasianedihuuussnu dwdifineu
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4. NFEUITAUNG BN HUNTY IS (Integrative Leadership Theory
Paradigm)
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