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ABSTRACT

The purposes of this study were: 1) to study the current condition
Desirable conditions and needs to enhance teachers' motivation to work. Under the
Surin Primary Educational Service Area Office, Area 2 2) To develop guidelines for
enhancing teachers' work motivation. Under the Surin Primary Educational Service
Area Office, Area 2, this research The research is divided into 2 phases: Phase 1 is a
study of the current condition. Desired condition and necessary needs for Strengthen
teachers' motivation in their work. Under the jurisdiction of the Surin Primary
Educational Service Area Office, Area 2, the sample group used in the data collection
research included 328 teachers. The instrument used for data collection was a
questionnaire, 5-level rating scale, Phase 2, study of guidelines. To enhance teachers'
motivation in their work. Under the jurisdiction of the Surin Primary Educational
Service "Area- Office;» Area 2, by 5 qualified experts obtained through purposive
selection. The tool used in the research was a form to evaluate the appropriateness
of developing guidelines for enhancing teachers' work motivation. Statistics for data
analysis include frequency, percentage, mean, standard deviation. and the index of

essential needs



The result of the research revealed that:

1. Teachers under the Surin Primary Educational Service Area Office 2
have opinions on the current state of motivation for teachers' work. Overall it is at a
low level. and the desired conditions of motivation for teachers' work performance.
Overall, it is at the highest level. As for the need to enhance teachers' motivation in
their work, Arranged from most to least: 1) the nature of the work performed, 2) the
rewards resulting from the work, 3) the good relationships within the organization, 4)
the aspect of being accepted and respected, and 5) the aspects Get success at work
2. Developing guidelines to enhance teachers' motivation in their work. Under the
jurisdiction of the Surin Primary Educational Service Area Office, Area 2, it consists of
5 guidelines: 1) guidelines for enhancing motivation for the nature of work
performed, 2) guidelines for enhancing motivation for rewards arising from work
performance, 3) guidelines for enhancing Motivation for good relationships within the
organization, 4) guidelines for strengthening motivation to gain recognition and
respect, and 5) guidelines for strengthening motivation for success in work. Overall,

they were at the highest level of appropriateness.

Keyword : Development of Guidelines, Enhance Motivation, Performance
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4. w59991ali13577 (Aggression Motivation) Hfldnwzksegslakuull
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2.2 ussgalaniuen (Extrinsic Motive) 1iuussgladitinainaiig
Aana Asduniguendayana wu s19¥a duwe niedsdeladu q lildnsenuiiie
audse ludeduiaes usagdlanisuen ormduuswdndulunisuananginssuegiad
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Dudu
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1.2 usegdlanelu (ntrinsic Motivation) \unsegdladiinain
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niaseta wivhifionsUsrauaudi§anmuiagusrasdly
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AsauRILa ATussgelaldlduiudiinesiiuaseunsifiovsu vssenmeludiuusenns
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2.3.3 usegslaldging (Power Motivation) dw3ugiidiusegslald
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2. us39alamsdanyl (Social Motives) fia ANUdENUENNEITRITENIN
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1.4 anuaulafivay (Special Interest) nanedie d1ufuAcuaule

~ a 2 a 2 = & o o & v &
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2. usegslaniguen (Extrinsic Motivation) ¥1eile @nnigvesyanaillasu
L3N IEAUINN18UBNNULUEN1TUARING AN TTUAINALINUNEYDIRNTEAY N159919
neuen laun iWhuuie Auaaris AR 8easlaris o Wil N5Twe NSALREY
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1. n533lan1guen (Extrinsic motivation) Aodinanauiegnieuend

Y
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2. n1393lan 8ty (Intrinsic metivation) tunasgelaiAnduain
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1. neaesdadevaanlsiain eseiusn (Herzberg’ Two Factor Theory)

'3

naufaoiladevonnsinin 1osviusn (Fedrick Herzbers, 1959) laiin1s

'
Yo

fimunlag 5030 18osuiusn (Fedrick Herzberg) 1l a.a. 1950-1959 Hunguiwilsiisan
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1.2 M5kAsUN1589U5U (Recognition) Aa N1SEASUANNEBNSUTTUDD
1nyanaseutiamdeldfunisendessmmeluaiuaiuise saunanslimdsanie
nmsuanteendulafivanddiifuiiniseensuluauaiuise twn nsengesugeniely
03Ans Anunagiilaluendn msldsumsvensuamesdnis nisldsunseousuaniiiou
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1.3 A luniafinisau (Advancement) nielanialunis
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W3Aula (Possibility of Growth) Az n1silenalanVugdunuangslu nslasunis
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1.5 AnuSuRnYeU (Responsibility) Ao nsladlenalasuneunuiey
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2. §aduernquusetladugueunds (Hygiene Factors) LUutadeiilyl
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21 ulgureLasn1TUTUITU9839AN1T (Company Policy and
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23 A21UdUNUSAURINU197U (Interpersonal Relations with
Supervision) nuneds n1s@nse lidnendufsevieinanfivansdernuduiussuiseu
ansavieuuty faudiladefutasfusgsineiu wu anuainauy aruasds
ausiuile uarldsunugievasiniieusiney
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depu DifesAnazfnaes danudAyvesnunessnnis Wudu
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2.8 Wingud (Personal Life) fin arusaniifuieldfsulunanlasu
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nanlagasuladn naud 2 Jadeveunsiain teeseiun (Fedrick Herzberg)
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2. wqwﬁumgﬂ%aa McGregor
McGregor (1960) lfiaupaumigiuamnuAnifeaiusssuvivesauluednig

Ju 2 gud] Ao ngui] x waznged Y

£
Y v a

noud x nanissssumivesnuludnungRlldl

1. TngUniidoudn auliiveuihau dillemandnidesldfoynensa
VAUNANIAD VI

2. Wz inuiideldvourinnu nauveuazgnTsiudinig
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6. melanmideulvesdsaugmamnssualiolnald arwanusons
adtlyvesyaraiiudaiidniy
ANUUTVDIYAAARINNGEE X HUSMITAENeIeumAUAInTgIulunIg
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a ! Y1 = a
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Reliability Statistics

Cronbach's Alpha

N of Items
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Reliability Statistics

Cronbach's Alpha

N of Items

974
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